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HUMAN SERVICES COMMITTEE
Wednesday, January 22, 2014
6:00 p.m.

Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEM LISTED ON THE AGENDA

I.  Call Meeting to Order.
Il.  Approve/Modify Agenda.
.  Approve/Modify Minutes of November 26, 2013.

Comments from the Public

Report from Human Services Chair, Patrick Evans

a. Teen Parent Quarterly Outcome Report, Catholic Charities — Informational.
2. Review Minutes of:
a. Aging & Disability Resource Center of Brown County Board Meeting (December 10,
2013).
b. Aging & Disability Resource Center of Brown County Nominating & Human Resources

Meeting (December 10, 2013).

Children With Disabilities Education Board (December 17, 2013)

Community Options Program Planning Committee (November 25, 2013).

Human Services Board {November 14 & December 13, 2013 and January 9, 2014)
Northeast Wisconsin Family Care Board of Directors (January 8, 2014).

Veterans Recognition Subcommittee (November 19 & December 17, 2013).
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Health Department
3. Budget Adjustment (13-131): Increase in expenses with offsetting increase in revenue.

4. Ordinance re: Amending Section 38(4)(2)(a)(ii} of the Brown County Code entitled “Public
Health Nuisance.” (Odor Complaints). Referred from October County Board.

Human Services Department

5. Resolution re: On helping families move from homelessness to self-sufficiency. Referred from
November County Board.

6. Resolution re: Reclassification of Position Certified Nursing Assistant Human Services —
Community Treatment Center. Referred from December Executive Committee.

7. Budget Adjustment (13-129): Increase in expenses with offsetting increase in revenue.

8. Executive Director’s Report.



9. Financial Report for Community Treatment Center and Community Programs.
10. Statistical Reports.

a. Monthly Inpatient Data — Community Treatment Center.

b. Monthly Inpatient Data — Bellin Psychiatric Center.

¢. Child Protection — Child Abuse/Neglect Report.

d. Monthly Contract Update.
11. Request for New Vendor Contract.

Aging & Disability Resource
12. Fiscal Year to Date Summary Report.

Syble Hopp School — No agenda items.
Veterans Services — No agenda items.

Other
13. Audit of bills.
14. Such other Matters as Authorized by Law.

Patrick Evans, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority
or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was
held on Tuesday, November 26, 2013 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay,

Wisconsin.
Present: Chair Evans, Supervisor Robinson, Supervisor Haefs, Supervisor Hopp
Excused: Supervisor La Violette

Also Present:  Jeremy Kral, Timothy Schmitt, Supervisor Hoyer, Supervisor Campbell, Mark Steuer, media

Call Meeting to Order.
The meeting was called to order by Chairman Patrick Evans at 6:01 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Hopp, seconded by Supervisor Robinson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Approve/Modify Minutes of October 23, 2013.

Motion made by Supervisor Hopp, seconded by Supervisor Robinson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Discussion regarding December meeting date (regular meeting falls on Christmas).

A brief discussion was held regarding a meeting date for December as the regularly scheduled
meeting night would fall on Christmas. Chair Evans will give this more consideration and let
Committee members know if a December meeting will be held and, if so, on what date.

Comments from the Public. None.

Report from Human Services Chair, Patrick Evans. None.

Review Minutes of:

a. Aging & Disability Resource Center of Brown County Board Meeting (October 24, 2013).

b. Aging & Disability Resource Center of Brown County Nominating & Human Resources
Meeting (October 24, 2013).

C. Children With Disabilities Education Board (October 22, 2013)

d. Veterans Recognition Subcommittee (October 15, 2013).

Motion made by Supervisor Robinson, seconded by Supervisor Hopp to suspend the rules and take
Items 1 a — d together. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor Robinson, seconded by Supervisor Hopp to receive and place on file
Items 1a—d. Vote taken. MOTION CARRIED UNANIMOUSLY
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Communications

2.

Communication from Supervisor Hoyer re: Staff provide comprehensive statistics about the use of

County funds used to prevent and mitigate homelessness in Brown County — focusing on the dollars
spent on Brown County citizens vs. individuals from outside of our community. Put these data into
a presentation to be given to the entire board. Referred from November County Board.

Supervisor Hoyer addressed the Committee. He noted that in his short tenure on the Board the issue
of homelessness has come up a number of times and almost unilaterally instead of talking about the
issues therein there are discussions as to who the homeless are, where they are coming from, who we
provide services to, etc. He has heard others state that we are an exporter of indigent populations in
that Brown County residents are being seen elsewhere in the State. What Hoyer would like to see is
data and a presentation by employees that will represent some sort of reality to this issue. He felt
that we should move beyond the typical conversations to address that in spite of all of the efforts
done by organizations in the community this is a realistic problem that is getting larger that we need
to think about. He does not feel that Brown County and the Supervisors have taken a leadership role
in this regard. The reason for this communication is to move beyond the distraction of who is drawing
in what and further, Hoyer acknowledged that in a few months the Supervisors could be replaced and
he felt it would be important for new Supervisors to have a handle on this. He felt that a report on
homelessness similar to the report on the wind turbine issue would be appropriate. Hoyer also noted
that there has been talk about reinvigorating the Homeless Subcommittee of the Human Services
Board and he felt that this would provide interesting and beneficial baseline data for that. Hoyer
noted that he takes staff time very seriously and did not wish to burden them; however, he felt this
was a worthwhile request that would be beneficial in several ways.

Supervisor Robinson thanked Hoyer for making this request and agreed that this is a hot topic. His
experience has been that people have surprising opinions on this. He felt this would be a good piece
of research to do to get a better handle on.

Human Services Director Jeremy Kral indicated that as the communication is written there would not
be much of a presentation as currently the County money out of his department to address and
mitigate homelessness consists of $40,000 to the NEW Community Shelter each year.

Robinson suggested that to fulfill the request as written, a report would be necessary from NEW
Community Shelter. Robinson gets the sense that this communication was about a bigger picture.
Hoyer responded that he is in fact interested in the bigger picture as well as learning more and having
some connections with the broader homelessness issue, however it manifests itself beyond Brown
County.

Evans indicated that City of Green Bay Alderman Mark Steuer was present and asked him to give his
thoughts as to what is happening in the City with regard to homelessness. Steuer responded that the
HOPE task force has been working since January on the homeless issue. The goal of the HOPE task
force is to have City Officials and Departments, County Officials and Departments and private
industries or businesses to have a partnership in the homeless issue. One of the teams within the
HOPE task force is working to find a downtown resource center and there is another team working on
communication and education. This team has been looking at other communities around the country
that have 10 year plans and if there would be funds available somewhere to do a 10 year plan. Steuer
continued that there are also immediate needs as the area shelters in town have waiting lists. He felt
there needs to be more facilities for people on the street, but he also felt we need a 10 year plan and
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unless the City and the County work together this will be a problem. He felt that as an Alderman in
the City of Green Bay they work diligently to get resolutions passed on the City end and he is aware of
Robinson's proposed resolution on the County side so this is two bodies of government uniting on the
issue. He is hopeful that at some point the task force would slowly disappear and he noted that there
is a good level of expertise represented on the task force.

Steuer continued that it does get confusing because there are a lot of programs and agencies out
there that can assist with this but the task force is very focused on trying to cut to the chase and get
some cooperation between the City and the County. They know that they cannot do it on their own
and that they need the City and County to come together. Evans asked how many members were on
the task force and Steuer responded that there are about 40 people involved and this is broken down
into different teams that focus on certain areas. The County Board is represented by Supervisor
Robinson and Supervisor Campbell and the next meeting will be held on December 5 at the Daily Buzz
at 7:00 a.m. to talk about strategy. Evans asked if there were any homeless shelters outside of the
Green Bay city limits. Robinson responded that St. Norberts had served as a back up to St. John’s
shelter. Robinson continued that too often the problem of homelessness is defined as providing
emergency shelter when the problem is really a wide range of housing options and there are a large
range of housing options outside of the city limits of Green Bay.

Evans used an example that if Bay Park Square Mall were having the same issues as the central library
is with homeless people hanging out or if Howard had bus service and homeless people were going
into Howard there would be a different attitude. Evans felt that those outside the city limits of Green
Bay did not care about the homeless issue as much as it is not a problem in their municipalities.
Steuer stated that typically when homeless people are discussed what is referred to are adult males.
Supervisor Campbell stated that there are 100 homeless children in her district and those numbers
have been provided by the Ashwaubenon School District and further the HOPE task force has done
research on this.

Hopp stated that he appreciated Hoyer bringing this forward because it brings up an excellent point.
He stated that every time homelessness is brought up there are those who hang their hat on the idea
of “if you build it they will come”. He stated that there is a fractionalized approach to homelessness
in this area and funds were being spent on these agencies but the homelessness issue is not being
solved. Hopp was hoping that the HOPE task force can somehow get a clearing house of sorts to
consolidate services such as if the Salvation Army wants to be Christian focused they will cover a
certain amount and if Golden House wants to be provide services to abuse victims then that amount
will be covered. He felt that we have to have some sort of organizational approach to this because
right now it appears that it is a “jack of all trades, master of none” situation. Hopp is a conservative
person when it comes to spending money but he is not about to let someone stay outside and freeze
when something could be done to get somebody back on their feet. He felt it would be important to
come up with a way to do that and

he has not seen any government entity step up to make a positive impact. In order to sell this to the
members of the County Board we need to put the number one argument of is it bringing people here
or not to rest. In his research Hopp has found that everyone determines residency differently.

Supervisor Haefs arrived at 6:22 p.m.
Robinson talked to the point of Hoyer’s communication and stated that he felt it was a good idea.

Robinson felt it was naive to think that presenting factual information will convert everyone. There
are some people that have their minds made up and will not change them, even with information
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presented. Part of the problem is a legitimate disagreement regarding residency and what defines
residency. Having said that, Robinson continued that he felt it was more of a matter when to address
this and this also rolls into his communication that was presented at the Board budget meeting. He
understands Hopp's frustration but he disagrees a little bit in the sense that he thinks there is some
coordination among the different agencies because the shelters all deal with different populations
and there is not an overlap. He felt that what is really being talked about is how to make the best use
of the resources we have in that there is a lack of resources dedicated to this problem, particularly
when it comes to how to help people move into affordable housing.

Robinson felt there were four pieces to move forward in a coordinated, effective effort. First he felt
we need a [arge coalition of the community involved in this. HOPE has started to build that and he
felt that there were other entities out there that can be brought in, not just service providers and
government officials and agencies, but also business as well as other non-profits. Secondly, Robinson
felt that we need a local champion or local champions who have time on their hands that they can
devote to this and has respect and public visibility in the community. This could be a semi-retired or
retired person or someone who has investment in this. Thirdly, Robinson felt we need some staffing
dedicated to this. It could be an outside person and he has heard people say that this could use a
fresh set of eyes and Robinson somewhat agrees with this. Finally, Robinson felt we need a
coordinating entity for this.

What Robinson would like to see is talk about using the above pieces as a framework and how to put
these pieces together in order to address this. He has had some conversations with organizations in
the area to see if they would like to serve as some of the coordinating entity. He has not had anybody
step up to do this, but he has had some interesting conversations. All of this is to say that these four
pieces can be put together to move a 10 year plan forward and ask the County Board for funding for
the plan. Because of the conversations had at the Board and the efforts that have been put in so far,
Robinson would like to see a request for a report at the March meeting.

Kral stated that the reason this is a challenging issue for Human Services is because statutory and
mandated obligations do not put homelessness within their scope. Robinson stated that he felt the
problem was affordable housing, and Kral indicated that that depends on a person being able to be
stable and hold down employment but when someone has mental health issues and addiction issues
it complicates the ability to hold jobs. The role of Human Services is to address the issues of mental
health and addiction. Kral continued that when it gets into having affordable housing and the crux of
what is homelessness, that is outside of the scope of Human Services. He is happy to sit at the table
on behalf of the Department to represent service providers because he sees the need for this and
would like to be a part of it but he wanted those in attendance to be aware of what the limitations
would be. Robinson would see Human Services as part of the larger community coalition of people
involved in this.

Evans informed that he is the chair of the child abuse and neglect task force and they partner with the
United Way who has a staff person that coordinates and takes minutes and he felt that that would be
necessary in this regard as well. With regard to residency, Evans stated that you can drive into Brown
County right now and say you are a resident so comprehensive statistics are hard to come by. Evans
stated that a group from HOPE could come to the County Board and provide a presentation and from
there a timeline could be formulated as to where they are at, where they want to go, etc.
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Steuer asked Evans if he had a preferable timeframe as he felt they had enough information to give a
pretty good presentation at the January County Board meeting. Evans will talk to Chair Moynihan to
be sure that it is appropriate to add this to the agenda.

Robinson felt it would be best to put together a request and as part of the request they should have a
report from HOPE. Evans felt that in order to have any dollars appropriated from the County Board
there will need to be a fairly legitimate plan in place.

Hopp stated he had a number of different questions and wanted to know who to address them to via
e-mail. Hopp is looking for census style data that lays the information all out in one spot. Steuer
indicated that a homeless event was held at Baird Place over the summer and a lot of information was
gleaned from that. Some of the information that Hopp is talking about is already out there, but it all
needs to be pulled together in one area.

Hopp continued that there also needs to be a buy-in from the surrounding municipalities. Some have
a buffer up due to public transportation, but somehow the group needs to figure out how to get this
buy-in. He does not know how much more the City residents are willing to take on. Right, wrong or
indifferent Hopp felt that this was reality and he also felt that the citizens feel overburdened. He does
not want to see this come to a point where action is taken out of desperation that does not help the
problem but simply exacerbates it. He knows that the County does not have any statutory
obligations, but if for no other reason, we could be leaders in it. Some of the best leaders were never
appointed, they just appeared and he felt this may be what the County’s role may have to be. Steuer
stated that more buy-in from a wider range would be great. Hopp felt the County should take the
lead on this and be the champion because if we do not somebody eventually will and if we do not
lead it may end up costing more money than it has to.

Steuer stated that homelessness is one of the issues that has a number of issues and there are a
number of threads that go into homelessness such as housing, transportation, veteran’s issues, AODA
issues, mental health issues, employment issues, etc. Hopp felt that ultimately we need a champion
to start bringing this information together to show in black and white that there is a problem. The
information needs to be brought together and brought to the agencies that are out there providing
services.

Hoyer thanked the Committee and stated that ultimately he is glad we are having these
conversations. He asked if it was the will of the Committee to encourage participation by one of the
directors of HOPE as well as looking for a presentation by them for the Board as an update to become
more educated and hopefully with that education more viable in our leadership.

Hopp asked if other than Robinson and Campbell there was any other voluntary County participation,
Steuer stated that the HOPE group has five or six alderman and they also have support from Tom De
Wane. It was indicated that Kral has also attended several meetings.

Steuer stated that the next step in moving forward is to start pulling people together to have
something to hold onto to utilize and move forward. Campbell indicated that there is very broad
based representation in this group. Steuer indicated that he would be happy to send out a list of
those who are on the HOPE team. He also encouraged anyone with questions to get in touch with
him to get the questions answered.

Robinson indicated that some of the service providers are prevented from distinguishing between in
or out of county because of grants and money they receive from the federal government. Secondly,
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he requested Supervisor Hoyer to withdraw the communication as written and suffice that whatever
information comes from HOPE would be deemed sufficient.

Haefs felt that the County Executive and the Mayor of Green Bay should get together at some point to
recognize the problem and ask their respective staffs to work with some people and then there is a
little bit of clout. Haefs also stated that his opinion is that presentations are fine, but somewhere
along the line you have to define what the County’s role is and he felt that in this case it would be
money. He felt it would be important in a presentation to have a “therefore” stating what needs to
be done and what they want from the County.

Motion made by Supervisor Robinson, seconded by Supervisor Hopp to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Health Department

3.

Budget Adjustment (13-113): Reallocation between budget classifications other than 2b or 3b
adjustments.

Motion made by Supervisor Hopp, seconded by Supervisor Robinson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Director’s Report.

No Director’s Report was presented.

Human Services Department

5.

Resolution re: On helping families move from homelessness to self-sufficiency. Referred from
November County Board.

Robinson suggested that this be held for a while pending a report from HOPE as indicated above. it
was his feeling that this would be moving from the proposal as it is written to more of a request for a
10 year plan.

Motion made by Supervisor Robinson, seconded by Supervisor Hopp to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Resolution re: Reclassification of Position Certified Nursing Assistant Human Services — Community
Treatment Center.

Motion made by Supervisor Robinson, seconded by Supervisor Evans to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Executive Director’s Report.

Executive Director Kral had two items to add to his report which was included in the packet. First,
with regard to Macht Village, Kral indicated that they have resolved their issue with the State of
Wisconsin quite amicably and Macht Village will be staying in the business and providing services as
they have in the past.

N
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10.

11.

Kral also indicated that they have had their variance request approved by the State to have an APNP
practice who does not yet have their full certification but is getting close and he also reported that
that position has been filled and the APNP will be starting in January and Kral was quite pleased with
this.

Evans stated that he had received the determination with regard to Macht Village and had provided
the same to the Committee members.

Robinson said he did not see anything on the agenda regarding what happened with the Our Place
funding. Kral stated that the role of his position is to issue contracts pursuant to statute so they have
the funding to spend up to what was approved. Kral has met with Tom Martin from Family Services
and they have agreed that regardless of any changes, an increase of about $11,000 was appropriated
and they are still evaluating increasing second shift staff at Our Place and so far early discussions are
favorable to do that.

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Financial Report for Community Treatment Center and Community Programs.

Finance Manager Tim Schmitt reported that it appears that the CTC will have a deficit this year.
Robinson asked what the combined projected totals are for the end of the year. Schmitt responded
that Community Programs has a year to date deficit of $952,000 and CTC has a year to date deficit of
$1.3 million, of which $536,000 is depreciation which is a non-levy item. Projections for the end of
the year for CTC is a deficit of $800,000 and it is anticipated that Community Programs is going to
improve as they are experiencing a month delay in revenue on that side.

Motion made by Supervisor Hopp, seconded by Supervisor Robinson to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Statistical Reports.
a. Monthly Inpatient Data — Community Treatment Center.
b. Monthly Inpatient Data — Bellin Psychiatric Center.
c. Child Protection — Child Abuse/Neglect Report.
d. Monthly Contract Update.

Motion made by Supervisor Robinson, seconded by Supervisor Hopp to receive and place on file
Items 9 a —d. Vote taken. MOTION CARRIED UNANIMOUSLY.

Request for New Non-Continuous Vendor.

Motion made by Supervisor Robinson, seconded by Supervisor Hopp to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Request for New Vendor Contract.

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to approve. Vote taken. MOTION

CARRIED UNANIMOUSLY.

7
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Aging & Disability Resource Center — No agenda items.
Syble Hopp School — No agenda items.
Veterans Services — No agenda items.

Other
12. Audit of bills.

Motion made by Supervisor Hopp, seconded by Supervisor Robinson to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

13. Such other Matters as Authorized by Law.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to adjourn at 7:14 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



catholc Chariies

Helping People, Strengthening Families, Building Community

Qutcome Reporting Narrative-teen parents

Fourth Quarter 2013

Outcome

Results Narrative

Client reports obtaining help from at least
one referred agency.

100% of clients reported connecting with
at least one other agency that the teen
parent program referred them to.

Client will have a stable place to live.

100% of clients have a stable place to live.

Clients are knowledgeable about their
options {parenting/adoption).

Of the 11 clients who were pregnant
during this quarter, all of them were
knowledgeable about their options.

If parenting plan was chosen, client was
successful in:

All of the 11 clients who were pregnant
during this quarter chose to parent their
child. Of those 11, all participated in
prenatal care and utilized parenting
community resources. Ten discussed asset
building activities with their case manager.

Client delivered a baby that weighed at
least 5.5 pounds

Three clients delivered babies this quarter;
two were at least 5.5 pounds.

Client able to identify at least 2 additional
informal community resources

100% of clients were able to identify at
least 2 additional formal or informal
resources.

Client reports utilizing informal resources

100% of clients report utilizing informal
supports.

Client is able to identify at least one goal
toward self-sufficiency within three
months of enrolling in the program

97% of clients were able to identify goals
toward self-sufficiency during this quarter.

Client has at least monthly contact with
worker

78% of clients met at least monthly with
their worker.

Client shows progress toward meeting
established goals and overall asset score (if
applicable).

All clients show progress toward meeting
goalis.

When abuse is believed to have occurred,

mother is referred and supported in law

Two reports of abuse this quarter and the
teens were assisted in their contacts.




enforcement, and any other agency

Father (or other family member, if
applicable) meets with worker at least one
time while case is open

74% of clients had either the father of
their child and/or other family member
involved in services.

Father or other family member is offered
services.

Fathers/family members were offered
services 73% of the time. (based on
program eligibility).

Client, in need of mental health and/or
AODA services, meets regularly with a
mental health and/or AODA provider.

Three clients were identified as being in
need of mental health and/or AODA
services this quarter. Two met regularly
with a mental health and/or AODA
provider.

Client, in need of mental health and/or
AODA services, is not discharged from the
program prior to mental health and/or
AODA services being received.

One client was discharged from the
program this quarter who was in need of
mental health and/or AODA services. That
client was connected with the appropriate
provider.

Did client already graduate from high
school or earn a GED/HSED?

10% of clients enrolled in the program this
quarter already graduated from high
school or earned a GED/HSED. Most
graduated in 2013.

Client is enrolled and attending school on a
regular basis, meeting school district
standards for attendance and truancy

33 clients were attending school this
quarter. 75% of them were attending
school regularly.

Client graduates with a high school
diploma or high school equivalency degree

2 teen parents earned a GED or graduated
this quarter. Of the 3 teen parents who
graduated from high school or earned a
GED since September 2013, two are
employed or enrolled in college.

Client experienced a subsequent
pregnancy while enrolled in the program.

No subsequent pregnancy reported this
quarter.

Client participates in natural family
planning and/or healthy relationship
education.

All clients participated in healthy
relationship and/or natural family planning
education.

Program participants do not experience a
pregnancy for 2 years after program
discharge.

No pregnancies reported this quarter.

Parent identified “at risk” of involvement
with CPS

13% of teen parents are considered at risk
of CPS involvement. Primary reason, abuse
between the teen parent and her
boyfriend.

Parent involved with CPS

2 teen parents have an open case with
CPS.




CPS referral made this quarter

Referrals were made regarding 7 teen
parents regarding; teen sexual
activity/pregnancy, lack of
supervision/parenting skills, runaway.

Follow up contacts (month 6, 12, 18, 24 after program discharge) summary-

Staff attempted to contact 21 former clients via phone and/or mail this quarter. Five
former clients completed a survey (many phone numbers were no longer active, or
clients have moved). Two of the five are employed, one is attending college and three
plan to attend college next year. None of the clients have had or are expecting another

child.




Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client reports obtaining help from at least one referred agency

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

37

Bl Yes 100.0%
Total: 100 0%

it i, December 23, 2013 Page 1 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client will have stable place to live

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

37

M Yes 100.0%
Total: 100 0%

December 23, 2013 Page 2 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Clients knowledgeable about their options (parenting and adoption)

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 11
Percent of Responses represented in graph: 29.73%

11

M Yes 100.0%
Total: 100.0%

Socid o, December 23, 2013 Page 3 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

 —
if parenting plan was chosen, client successful in:

Defined Text/Non-Exclusive Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 11
Percent of Responses represented in graph: 29.73%

1"

B accessing community resources to increase their parenting skills  34.4%
W client participating in prenatal care, if applicable 34.4%
I leaming about asset building activities to do with their ohild 31.3%
Total: 100.0%
soct i, December 23, 2013 Page 4 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

"Client delivered a baby that weighed at least 5.5 pounds

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 3
Percent of Responses represented in graph: 8.11%

W ves 66 7%
W No 33.3%
Total: 100.0%

Soct w_g December 23, 2013 Page 5 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client about to identify at least 2 additional informal resources

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

37

M Yes 1000%
Total: 100.0%

December 23, 2013 Page 6 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client reports utilizing informal resources

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

37

W ves 100.0%
Total: 100.0%
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client is able to identify at least one goal toward self-sufﬁciency within three months of enroﬁing in program.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

M Yes 973%
B No 2.7%
Total: 100.0%

Social nnn, December 23, 2013 Page 8 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.

Between 10/08/2013 and 12/23/2013

Client has at least monthly contact with worker

"Yes/No" Review: Number of Responses in Date Range:
Number of Responses represented in graph:
Percent of Responses represented in graph:

M ves
M No
Total:

78 4%
218%
100 0%

December 23, 2013
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37

100.00%
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client shows progress toward meeting established goals and overall asset score (if applicable).

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 35
Percent of Responses represented in graph: 94.59%

M Yes 1000%
Total: 100.0%

sociat s, December 23, 2013 Page 10 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

“When abuse is believed to have occurred, mother is referred and supported in contacts with law enforcement, and any
other agency involved.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 2
Percent of Responses represented in graph: 5.41%

B Yes 100.0%
Total: 100.0%

December 23, 2013 Page 11 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Father (or other family member, if applicable) meets with worker at least one time while case is open.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 35
Percent of Responses represented in graph: 94.59%

26
W ves 743%
M No 25 7%
Total: 100 0%
December 23, 2013 Page 12 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

“Father or other family member, if applicable, is offered services.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

10

27
B ves 730%
M No 27.0%
Total: 100.0%
My ,‘_g December 23, 2013 Page 13 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client, in need of mental health and/or AODA services, meets regularly with a mental health and/or AODA provider.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 3
Percent of Responses represented in graph: 8.11%

B ves 667%
M No 33.3%
Total: 100.0%

December 23, 2013 Page 14 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

ﬁent, in need of mental health and/or AODA services, is not discharged from the program prior to mental health and/or
AODA services being received.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 1
Percent of Responses represented in graph: 2.70%

B Yes 100.0%
Total: 100.0%

December 23, 2013 Page 15 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Did client already graduate from high school or earn GED/HSED?

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

4

M ves 10.8%
B No 89.2%
Total: 100.0%

Soclit i, DeECEMbET 23, 2013 Page 16 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013
If so, what year?

Arbitrary Text/Text Area Review:

Number of Responses in Date Range: 37
Number of responses represented in question: 4
Percent of responses represented in question: 10.81%

Most frequent answer: 2013

ol sa.g December 23, 2013 Page 17 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client is enrolied and attending school on a regular basis, meeting school district standards for attendance and truancy

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 33
Percent of Responses represented in graph: 89.19%

8

25
W Yes 758%
B No 24.2%
Total: 100 0%
December 23, 2013 Page 18 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client graduates with a high school diploma or high school equivalency degree

Defined Text/Non-Exclusive Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 29
Percent of Responses represented in graph: 78.38%

2

27
M no 93.1%
W yes 6.9%
Total: 100.0%
December 23, 2013 Page 19 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client has employment or is enrolled in post secondary education within three months of graduation

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 3
Percent of Responses represented in graph: 8.11%

Socbl Seduthon

2
B vYes 66 7%
B No 33.3%
Total: 100.0%
December 23, 2013 Page 20 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client experienced a subsequent pregnancy while enrolled in the program.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 29
Percent of Responses represented in graph: 78.38%

M Mo 100.0%
Total: 100 0%

W.__M,Q December 23, 2013 Page 21 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Client participates in natural family planning and/or healthy relationship education.

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

37

B Yes 100.0%
Total: 100.0%

Sl “g December 23, 2013 Page 22 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Parent identified "at risk” of involvemnent with CPS?

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

M ‘es 13 6%
M Mo 96.5%
Total: 100.0%

Socia i, DeCEmber 23, 2013 Page 23 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

Is so Why?
Arbitrary Text/Text Area Review: Number of Responses in Date Range: 37
Number of responses represented in question: 4
Percent of responses represented in question: 10.81%

Most frequent answer: Abuse between client and her boyfriend.

s«uswg December 23, 2013 Page 24 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

“Parent involved with CPS?

"Yes/No" Review: Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%
2

W tes 5.4%

W No 94 6%

Total: 100.0%

December 23, 2013 Page 25 of 28
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Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

CPS referral made this quarter?

"Yes/No" Review: . Number of Responses in Date Range: 37
Number of Responses represented in graph: 37
Percent of Responses represented in graph: 100.00%

7

M ves 18.9%
B Mo 81.1%
Total: 100.0%

= wg‘ December 23, 2013 Page 26 of 28



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

If CPS referral made is yes, how many reports were made?

Number Review: Number of Responses in Date Range: 37

(mouse over Maximum & Minimum for Participant) Number of responses represented in question: 7

R Percent of responses represented in question: 18.92%

Maximum:; 1.00 P P 9 ’
Minimum:; 1.00
Average: 1.00
Median: 1.00
Sum: 7.00

° December 23, 2013 Page 27 of 28

Socld SakuBon



Summary of Responses for Teen Parent Outcome Measurement Sheet.
Between 10/08/2013 and 12/23/2013

If CPS referral made is yes, what is the nature of the reports?
Arbitrary Text/Text Area Review:

Number of Responses in Date Range: 37
Number of responses represented in question: 8
Percent of responses represented in question: 21.62%

Most frequent answer:  Client is under 18 years old and pregnant.

e h‘g December 23, 2013 Page 28 of 28



PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY
BOARD MEETING December 10, 2013

PRESENT: Tom Diedrick, Lisa Van Donsel, Keith Pamperin, Bill Clancy,
Larry Epstein, Joan Swigert, Steve Daniels, Melanie Maczka, Pat Hickey,
Corrie Campbell, Barb Robinson, Beth Relich

EXCUSED: Marvin Rucker, Donajane Brasch

ALSO PRESENT: Devon Christianson, Christel Giesen, Arlene Westphal, Debra Bowers,
John Holzer, Tina Whetung, Diana Brown, Denise Misovec

The meeting was called to order by Chairperson Diedrick at 11:05 a.m.
PLEDGE OF ALLEGIANCE.

INTRODUCTIONS: Introductions were made by Ms. Whetung of American Red Cross,
Ms. Brown and Ms. Misovec of N.E.W. Curative, Ms. Christianson, Ms. Giesen,

Ms. Westphal, Ms. Bowers, and Mr. Holzer of the ADRC, the current ADRC Board of
Directors, and Ms. Campbell, the Brown County Board of Supervisors Representative on
the ADRC Board for 2014 through 2016.

ADOPTION OF AGENDA: Mr. Diedrick requested adding the Nominations & Human
Resources Committee Report after agenda item #9. Ms. Van Donsel/Ms. Swigert moved
to adopt the agenda with the above noted change. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF OCTOBER 24, 2013: Mr.
Epstein/Ms. Campbell moved to approve the minutes of the regular meeting of October
24, 1913. Mr. Diedrick noted that Ms. Campbell’s appointment has not yet been
approved by the County Board and; therefore, is not a voting member of the ADRC
Board at this time. He amended Sup. Campbell’s vote and requested another member
second the motion. Sup. Clancy seconded the approval of the minutes of the regular
meeting of October 24, 2013. MOTION CARRIED.

COMMENTS FROM THE PUBLIC: None
FINANCE REPORT:

A. REVIEW AND APPROVAL OF FINANCE REPORT: Ms. Bowers reviewed the October
2013 Financial Highlights (enclosure) indicating that we are under budget in salary
and fringe due to vacancies that occurred. We have been able to capture
additional Medicaid Administrative funds in excess of the budget due to hiring the
Nursing Home Relocation position created and filled in 2013. The average meal
donation is up by .30/meal compared to the current budget. Overall, the budget

SO



outlook is positive through the rest of the year. Ms. Bowers noted that at the
January meeting we will be reviewing the preliminary end of year reports.

Mr. Pamperin/Ms. Hickey moved to approve and place on file the October 2013
Financial Report. MOTION CARRIED.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: There were no Restricted
Donations.

REVIEW AND APPROVAL OF 5.85.21 SPECIALIZED TRANSPORTATION APPLICATION:

Ms. Giesen referred to the summary of the s.85.21 Specialized Transportation
Assistance Program, a State Transportation Program that funds transportation services
for older adults and persons with disabilities (enclosed). She explained thatin 1993 the
ADRC was authorized to manage this program for Brown County. Brown County’s 2014
allocation is $511,015 is based on the population’s percentages within in the County of
older adults and adults with disabilities. This allocation requires a 20% county levy
match of $102,203. In 2014, we will be funding seven projects: American Red Cross,
N.E.W. Curative, two different projects within Brown County Human Services, the
Salvation Army, Oneida Elder Services and our ADRC Rural Driver Escort Program. As
required by the application, a public hearing was held on November 13" for the purpose
of receiving public feedback on the program effectiveness and opportunities to fill gaps.
Ms. Giesen noted that there were no adjustments made to the application as a result of
the public hearing and requested board approval of the s.85.21 Specialized
Transportation Draft Plan. After approval by the ADRC Board, it will move on to the
Transportation Coordinating Committee and finally to the State by the end of the year.

After discussion Ms. Hickey/Mr. Daniels moved to approve the s.85.21 Specialized
Transportation Application. MOTION CARRIED.

CONSTRUCTION UPDATE - JOHN HOLZER: Mr. Holzer stated he wanted to update the
board about the construction project that is underway. This project was approved by
the board back in the summer 2013, due to the ADRC’s growing need for additional
office space. The project is moving forward following the County process for soliciting
and awarding bids for construction. Mr. Holzer reported that four offices, being
converted into double offices, will be completed next Friday and on Thursday there will
be a contractor walk-through for the next phase of increasing the number of offices on
our east hallway. Bids will be due on December 30 with a contract award and bid
opening on January 6™. Construction will begin in late January of 2014 and continue
into February. Six offices will be made into eight offices and one office, in the support
area, will be made into a double office with completion expected around the end of
February 2014.

24



An inquiry was made regarding the exploration of an audio looping system to support
persons with hearing impairments in our AddLife Center activity space. Ms. Christianson
noted that with the modernization of our AddLife Center public space planned for next
year, hearing aid looping will definitely be included in our design.

CONTRACT, MOU'’s (Memorandum of Understanding), AGREEMENTS GUIDE: Ms.
Christianson began by explaining that the ADRC does have a Contract Policy designed to
mirror Brown County’s Contract Process. The County process requires several layers of
review and approval prior to contracts and/or MOU’s being signed. This process can
take a tremendous amount of time and has, in the past, created an unfortunate
problem in timing. The ADRC has missed out on some opportunities to apply for grants,
submit applications, and sign contracts and MOUs according to deadlines. In light of
these situations, referencing the handout provided to the board, Ms. Christianson
inquired if the board would review projects that have a financial impact, approve a
dollar amount, and then allow her to bring the details as soon as they are available. She
would be able to sign and move the project forward, but would bring the
applications/grants/contracts to them during a monthly board report. Those MOU’s that
do not have a financial impact, the Director could sign if there is a deadline outside of
the board meeting schedule, and bring the document to the next scheduled meeting. If
there is a purchase contract where the Brown County Contract Template has been used,
then the ADRC board would only be involved if it was a request for additional funds. Ms.
Christianson shared with board members a draft Approval Process for Grants,
Applications, Contracts, and MOU’s (enclosure) which provided a detailed process for
each type of document and noted that this would become a regular Board agenda item
to keep the board informed.

Mr Epstein commented that the chart is helpful but we should assure the content is
added to the ADRC full policy. Ms. Christianson assured him this would occur.

Ms. Maczka/Ms. Relich moved to approve the Grant, Applications, Contracts, and
MOU'’s Approval Process as presented. MOTION CARRIED.

NOMINATIONS & HUMAN RESOURCES COMMITTEE REPORT: Mr. Diedrick reported
that the Nominations & Human Resources Committee met prior to this Board Meeting
for the purpose of conducting the Executive Director’s performance evaluation. Ms.
Christianson sent out a self-evaluation to the committee using the same format as the
rest of the ADRC Staff. The committee met today to review a summary of the
committee’s comments with Ms. Christianson. Mr. Diedrick highlighted Ms.
Christianson’s strengths and recognized her role, not only in the community but also at
the state and national level. It is the unanimous recommendation of the Nominations
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and HR Committee that the board precede with the outline of Ms. Christianson’s
original employment agreement for this position effective January 1, 2014.

Mr. Pamperin/Ms. Hickey moved to approve the Nominations and HR Committee
Report, the evaluation of the Executive Director, and the employment agreement of the
Executive Director effective January 1, 2014. MOTION CARRIED.

Individuals expressed their gratitude and compliments to Ms. Christianson for her
passion and advocacy.

LEGISLATIVE UPDATE:

Mr. Diedrick announced that December 14" is the day the Legislative Fiscal
Bureau and the Department of Health Services is scheduled to release to Joint
Finance their findings as to whether or not Family Care is a viable alternative to
the provision of Long-Term Care Services.

Ms. Christianson distributed a handout, provided by Ms. Hickey, on The Olmstead
Decision. Ms. Hickey and Ms. Van Donsel expressed concern with regard to how
the Olmstead Decision is interpreted by the Centers for Medicare and Medicaid
Services (CMS), the proposed Home and Community-Based (HCBS) Regulations,
and the possible impact it could have on sheltered workshops. Discussion
ensued. Ms. Christianson asked the Board if they would like her to pursue having
the ADRC Board Meeting in February at Aspiro. The group requested this occur.

Ms. Christianson announced the upcoming Legislative Breakfast at Aspiro from
7:30 a.m. to 9:00 a.m. on Friday, January 10™. There is usually a large panel of
legislators and providers in attendance. She asked that board members
interested in attending let her know so she can RSVP by Friday.

Ms. Van Donsel announced that Mental Health America in Brown County is
closing and they will be making a gift of at least $500 to the ADRC with the
preference that it be used for prevention, treatment of people with mental
illness, alcohol, and drug abuse, and prevention of mental health issues of staff.

Sup. Clancy took a moment to thank the Board and the Directors stating that this
has been one of the most pleasurable boards he has served on and expressed his
appreciation for the ADRC’s advocacy. The Board also thanked Sup. Clancy for his
contributions to the ADRC Board. A recognition gift was given to Sup Clancy for
his many years of service.

ANNOUNCEMENT - BOARD CALENDAR FOR 2014: Mr. Diedrick reminded board
members to put the 2014 meeting dates on their calendars.
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NEXT MEETING —JANUARY 23, 2014: Mr. Diedrick thanked the full board for their
service on the board during 2013.

ADJOURN: Mr. Clancy/Mr. Epstein moved to adjourn the meeting. MOTION CARRIED.
The meeting adjourned at 12:11 p.m.

Respectfully submitted,

Arlene Westphal, Secretary
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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY NOMINATING & HUMAN RESOURCES MEETING December 10, 2013

PRESENT: Beth Relich, Keith Pamperin, Lisa Van Donsel, Tom Diedrick, Joan Swigert
ALSO PRESENT: Devon Christianson, Debra Bowers
The meeting was called to order by Chairperson Diedrick at 10:31 a.m..

ADOPTION OF AGENDA: Mr. Pamperin/ Ms. Van Donsel moved to adopt the agenda. MOTION
CARRIED.

APPROVAL OF THE MINUTES OF October 24, 2013: Mr. Pamperin/ Ms. Van Donsel moved to
approve the minutes of the October 24, 2013 meeting. MOTION CARRIED.

ENTER INTO CLOSED SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session
was held considering employment, promotion, compensation or performance evaluation data of a
public employee over which the governmental body has jurisdiction or exercises responsibility.

Mr. Pamperin/Ms. Relich moved to approve moving into closed session at 10:36 a.m. MOTION
CARRIED.

RETURN TO OPEN SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session was
held considering employment, promotion, compensation or performance evaluation data of a public
employee over which the governmental body has jurisdiction or exercises responsibility.

Ms. Van Donsel /Ms. Relich moved to approve returning to open session at 10:58 a.m. MOTION
CARRIED.

ADJOURN: Ms. Relich /Ms. Van Donsel moved to adjourn. The meeting adjourned at 11:00 a.m.
MOTION CARRIED.

Respectfully submitted,

Debra Bowers, Finance Coordinator

)y
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PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION BOARD:
A regular meeting was held on: Tuesday, December 17, 2013

Board Members Present: B. Clancy, S King, J Mitchell

Board Members Excused: K. Gustman

Others Present: B. Natelle, A. Nizzia, S. Keckhaver, M. Konecny, L. Palm, S. Skenadore

1. Call to order — 4:00 p.m. — B. Clancy

2. Action ltem: Approval of Board Minutes October 22, 2013: S. King moved to approve the
minutes of October 22, 2013 Board meeting. J. Mitchell seconded the motion. Motion
carried.

3. Action ltem: Approval of Agenda: J. Mitchell moved to approve the agenda as presented.
S. King seconded the motion. Motion carried.

4. Action Item: Financial Report: S. King moved to accept and place on file the financial
reports ending October 30" and November 30", 2013. J. Mitchell seconded the motion.
Motion carried.

Mike Konecny of Schenck Business Solutions presented the 2012-2013 audit report to the
Board. S. King moved to approve the audit report. J. Mitchell seconded the motion.
Motion carried.

5. Donations: Mr. & Mrs. Bernard Dahlin donated $10,000 to the Hopp Playground project.

Mr. & Mrs. Wendell Elisworth donated $10,000 with $1,000 for Laurie Larson’s room and
$9,000 designated for the Playground project.

De Pere Christian Outreach donated $20,000 for Hopp needs. They also donated 10
targe bags of paper toweling, bags of foam snowflakes and a large box of craft supplies.

Hank & Pat Mencheski, Hank’s Cabinet Shop, donated $500 for the student holiday bags
with the balance to go to the Playground project.

Randy Piontek of Hydrant Pizza donated a flocked tree to decorate the school during the
holidays.

Wayne and Judy Schaut donated $150 to be used for students with needs.
Karen Whiting donated four dresses for our students for prom.

Georgia-Pacific donated 10 cases of jumbo tissue rolls, 13 cases of EasyNap napkins, 24
cases of S-Fold towels and 6 cases of towel rolls.

The Wrightstown Lions Club donated 60 holiday coloring books for the students.

David Vander Velden of Whispering Pines Tree Farm donated a Christmas tree cut-out
sugar cookie for every student.
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PROCEEDINGS OF THE BROWN COUNTY CDEB MEETING, DECEMBER 17, 2013:

Roger Siebold donated a Christmas wreath and lights for decorations.

The Brown County Home and Education, U.W. Extension, donated two bags of hats and
mittens for the students.

Brian Ellie donated an adapted tricycle and 300 Beanie Babies.
Country Critters Club donated a large box of hats and mittens.
The Kiwanis Club of De Pere donated $660 for a camp special.

The Kiwanis Club of De Pere donated 35 tickets to the De Pere Kiwanis Club’s Pancake
and Porkie breakfast.

Brown County Sheriff Benevoient Association donated $400 for Hopp needs.
Diana Bain donated $150 for a pool tile,
Deborah Wichman of Debe Gourmet donated $300 to the in-school work program.

Aurora Health Care Partnership Campaign donated $301.56 on behalf of employees who
designated Syble Hopp as recipients. This donation has been designated for technology.

Kate Winstow donated $50 in honor of John and Ursuta Schoblocher's 50™ anniversary.
This donation has been designated to Kris Cleereman’s classroom.

The VFW Winiecki Post #9677 donated $50 for Hopp needs.

Steven and Michelle Vermeulen donated $600 in honor of Jenny V. This donation has
been designated for the LINC Program.

The family of Dan Loppnow donated $100. This donation has been designated for the
Playground project.

S, King moved to approve these generous donations. J. Mitchell seconded the motion.
Motion carried.

6. Action ltem: Administrators Report:
a. J. Skenadore report that on November 22" the State Inspector was here to inspect the
pool. All of the readings were fine, however, several new signs were recommended
—....which have beenordered.

b. L. Palm updated the Board on the status of classrooms in the districts.

FHC
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PROCEEDINGS OF THE BROWN COUNTY CDEB MEETING, DECEMBER 17, 2013:

10.

12.

13.

14.

c. A. Nizzia reported that the Syble Hopp School Holiday Program will be held in the
afternoon and evening, December 18th at 1:00 p.m. and 6:00 p.m

d. B. Natelle reported on the pilot program with the Wisconsin Department of Public
Instruction (WDPt) regarding teacher effectiveness. Administration went through
extensive training through the state. There is an Educator Effectiveness Grant for
$2600 which is based on the previous year staff.

J. Mitchell moved to accept the Administrator's Report. S. King seconded the motion.
Motion carried.

Action Item: Payment of Bills: S. King moved to pay the bills totaling $152,267.09 for the
month ending October, 2013 and $307,014.35 for the month ending November, 2013. J.
Mitchell seconded the motion. Motion carried.

Action Item: Parent Organization: A. Nizzia reported that all of the nuts have been soid.
The price was lowered to $5 this year and 600 cases total sold.

Action ltem: Resignation: B. Natelle read a letter from H. Lowry resigning her position as
Instructional Aide to pursue her career as a COTA. J. Mitchell moved to accept H. Lowry
resignation. S. King seconded the motion. Motion carried.

Action ltem: Review Policy #2.01 Legal Base: #2.02 Board Officers; #3.05 Resignation: J.
Mitchell moved approve Policy #2.01 Legal Base, #2.02 Board Officers and #3.05
Resignation. S. King seconded the motion. Motion carried.

Revision of #3.01 Certified Personnel; #3.02 Classified Personnel: The policies were
reviewed and will be brought to the Board for action at the January meeting.

Executive Session: The board will move to executive session as allowed by Wi Stats
19.85(1)(c)(e) to discuss personnel and negotiations: S. King moved to executive session
as allowed by W Stats 19.85(1)(c)(e) to discuss personnel and negotiations. J. Mitchell
seconded the motion. Motion carried.

Action ltem: Staff Request: None.

Action ltem: Adjournment: S. King moved fo adjourn the meeting at 5:13 p.m. J. Mitchell
seconded the motion. Motion carried.
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PROCEEDINGS OF THE COMMUNITY OPTIONS PROGRAM PLANNING COMMITTEE

A regular meeting of the Brown County Community Options Program Planning Committee took place on
Monday, November 25, 2013 at 111 North Jefferson Street, Green Bay, Wisconsin.

Present: Helen Desotell, Mary Hansen, Patricia Hickey, Mary Schlautman, Cathy Williquette-
Lindsay, and Lori Weaver

Absent: None

Excused: Sandy Juno, Chua Xiong

Others Present: Mary Rasmussen of BCHSD

Chairperson Mary Schlautman called the meeting to order at 8:37 a.m. with roll call. A quorum was present.

MODIFICATION/APPROVAL OF AGENDA

MOTION:  Ms. Desotell moved to approve the agenda as mailed. Ms. Hickey seconded. Motion carried
unanimously.

MODIFICATION/APPROVAL OF MINUTES

MOTION: Ms. Williquette-Lindsay moved to approve the September 30, 2013 minutes as mailed. Ms.
Desotell seconded. Motion carried unanimously.

GENERAL UPDATES

Family Care Update — Ms. Weaver addressed Rolf Hanson’s latest NEW FC Report to the Northeast
Wisconsin Region, dated November 11, 2013. We are still waiting for the DHS report to the Joint Finance
Committee, which is due December 14, 2013. BCHSD Director Jeremy Kral reports that from all indications
he has heard, it looks favorable for expansion to the NEW Family Care district in 2015. The second
resolutions for expansion have been passed in several counties, including Brown, to allow the NEW Family
Care district to enter into a contract with DHS for Family Care. Senator Gary Bies has submitted legislation
to move forward and to begin in our region no later than July, 2015.

COP High Cost — Ms. Weaver said we have spent the entire $50,000 allotment for the calendar year. The
deadline was November 15. The state has allowed us to go slightly over that allocation.

Significant Proportions — Ms. Weaver said we are still just shy of the state’s 57% elderly goal. Primarily
we are taking elderly and diversion cases off the waiting list for service, and attrition remains the main reason
we are having difficulty maintaining the 57%.

Staff Update — Currently there are 18 case managers in the COP unit, two of whom are LTE employees.

The 2014 budget calls for deletion of four LTE positions and addition of four FTE positions for the COP unit.
We hope this will provide incentive to attract qualified people to work for Brown County. We continue to
monitor caseload sizes in order to be able to better respond to increased crisis situations and manage our
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PROCEEDINGS OF COMMUNITY OPTIONS PLANNING COMMITTEE — November 25, 2013

clients’ resource needs. One of our contracted provider agencies is closing their skilled home health service,
giving us little notice. This affected about 30 of our clients.

Wait List — So far this year 310 cases have been assigned. After subtracting individuals on the list who are
not ready for service at this time, there are 222 ready for service, most of these being from the physically
disabled target group. Ms. Weaver shared a success story involving an elderly consumer who moved to a
new assisted living facility and is now happily sharing an RCAC apartment with a close friend, also a COP
client. They are both glad the COP case worker was able to make it happen. Ms. Schlautman commented
that our clients’ social needs are very important, and it is nice to hear these success stories.

CIP Update — Ms. Hansen said the CIP unit is quiet right now. Some workups will not be able to be
completed by the state’s cutoff, which is undetermined at this point. Since it takes some time for the MA
application to be processed we will not be doing any more new workups before the end of the year. The total
wait list number is now 70 after removing none and adding one. There are also 49 “at large” individuals as
well.

MOTION: Ms. Desotell moved to approve the update reports and place them on file. Ms.
Williquette-Lindsay seconded. Motion carried unanimously.

CLOSED SESSION

Ms. Schlautman read the following notice:

Pursuant to 19.85(1)(f) considering financial, social and/or personal history of specific
persons, which if discussed in public would be likely to have a substantial adverse effect on
the reputation of the persons referred to—

MOTION: Ms. Hickey moved to go into closed session. Ms. Schlautman seconded. Ms.
Schlautman conducted a roll call vote. Ms. Desotell, Aye, Ms. Hansen, Aye, Ms. Hickey,
Aye, Ms. Schlautman, Aye, Ms. Williquette-Lindsay, Aye. Motion carried.

MOTION: Ms. Hickey moved to go back into regular open session. Ms. Schlautman seconded.

Ms. Schlautman conducted a roll call vote. Ms. Desotell, Aye, Ms. Hansen, Aye, Ms.
Hickey, Aye, Ms. Williquette-Lindsay, Aye. Motion carried.

During the closed session the Committee made the following decisions:

7A —7B) Two CBREF variance requests for placement at Artisan CBRF

MOTION: Ms. Williquette-Lindsay moved to approve the variance requests. Ms. Desotell seconded.
Motion carried unanimously.
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PROCEEDINGS OF COMMUNITY OPTIONS PLANNING COMMITTEE — November 25, 2013

7C) One CBRF variance request for placement at Marla Vista CBRF
MOTION: Ms. Hickey moved to approve the variance request. Ms. Desotell seconded.

Motion carried unanimously.

MOTION: Ms. Desotell moved to adjourn. Ms. Hickey seconded. Motion carried unanimously. The
meeting adjourned at 8:52 a.m.

Respectfully submitted,
Mary Rasmussen



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, November 14, 2013 in Board Room A of the Sophie
Beaumont Building — 111 North Jefferson Street, Green Bay, WI

Present: Chairman Tom Lund
Carole Andrews, John Van Dyck, Bill Clancy, Susan Hyland, JoAnn
Graschberger

Excused: Craig Huxford, Helen Smits, Paula Laundrie

Also

Present: Jeremy Kral, Executive Director
Tim Schmitt, Finance Manager

1. Call Meeting to Order:

The meeting was called to order by Chair Tom Lund at 5:15 pm.
2, Approve/Modify Agenda:

GRASCHBERGER/ANDREWS moved to approve the agenda.
The motion was passed unanimously.

Supervisor John Van Dyck entered at 5:16 p.m.

3.

Approve Minutes of October 10, 2013 Human Services Board Meeting:
CLANCY/HYLAND moved to approve the minutes dated October 10, 2013.
The motion was passed unanimously.

Executive Director’s Report

Executive Director Jeremy Kral presented and handed a written report to the board
(attached).

Q: County Board Member Van Dyck asked if the nurse practitioner we are seeking
specializes in psychiatric care.

A: Kral stated that a Nurse Practitioner at a medical clinic will have less certification
that what we are looking for. We are seeking an Advanced Practice Nurse
Prescriber who will have a special state credential to prescribe psychotropic
medications.

VAN DYCK/ANDREWS moved to receive and place on file.
Motion was carried unanimously.

Financial Report
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Brown County Human Services Board
Meeting Minutes from November 14, 2013

Schmitt had submitted a written report with the board packet agenda. Schmitt stated
there are two new reports about fund balance that will be included going forward.

Q: County Board Member Van Dyck asked if the $6 million amount is the well
discussed fund balance for Human Services.

A: Schmitt answered yes and added that we did budge to use some of the money
for 2013. Our original budget stated we would be using $2 million but we will
most likely end up using less than that.

Q: County Board Member Van Dyck asked if there will be excess revenue again this
year.

A: Schmitt stated that the CTC remodel project has come in under budget. We put
in the budget $400,000 to use for high cost clients but have not done a detailed
analysis of that yet. We look favorable for the budget thus far.

ANDREWS/GRASCHBERGER moved to receive and place on file.
Motion was carried unanimously.

6. Statistical Reports:
Please refer to the packet which includes this information.

7. Approval for New Non-Continuous Vendor:
Please refer to the packet which includes this information.

8. Request for New Vendor Contract:
Please refer to the packet which includes this information.

9. Other Matters:

Next Meeting: Thursday, December 12, 2013
5:15 p.m. — Sophie Beaumont Building, Board Room A

10. Adjourn Business Meeting:
HYLAND/ANDREWS moved to adjourn; motion passed unanimously. Chairman
Lund adjourned the meeting at 5:29 p.m.

Respectfully Submitted,

Kara Navin
Recording Secretary
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Brown County Human Services

Executive Director's Report to the Human Services Board
November 14, 2013

Members of the Board:

The CTC Hospital Redesign is nearing completion. We expect to open the Crisis Stabilization facility in December.
Delivery of certain materials will slow down the overall project somewhat but it will be finished by our targeted
date. So far the construction has been relatively smooth with only minor inconveniences to staff, consumers, and
unexpected chalienges with the work itself.

A very positive development has happened with regard to our well-publicized shortage of psychiatric care capacity.
We haye worked with the state reguiators to issue a temporary variance for our outpatient clinic to employ a hurse
practitioner to provide psychiatric care. This variance sets in place some stringent limitations for the person’s
practice and for our responsibilities to supervise and support the position, but these are welcome given the
circumstances. We are seeking to hire a person in this capacity as soon as possible.

As many of you know, the county budget hearing was last week. The Human Services Department budget for 2014
is fundamentally the same as it was when this body reviewed and approved it earlier this fall. The only change was
that some additional funds were allocated from a fund balance account to be used for certain Family Services
programs that we have existing contracts with.

The state assembly has advanced a package of mental health care reforms following the recommendations of
Speaker Robin Vos’ taskforce on mental health. These bills are largely supported by counties, and represent some
very strong moves to help refine Wisconsin’s system of care. An article on the bills is attached. The senate does not
appear likely to act on these until next year, because their only scheduled work the rest of this year will be on the
bills to delay Medicaid changes in light of the delays with implementation of the Affordable Care Act due to the
broken website.

This week we are interviewing for the Long Term Care Manager position which became vacant when lan Agar
changed roles. Next week we will be interviewing for the Hospital and Nursing Home Administrator position which
will become open when Mary Johnson retires early next year.

It's already been six months since the most recent change in the Executive Director role. | want to express my
thanks to this body, Chairman Lund, County Executive Streckenbach, Human Seyvices Committee Chairman Pat
Evans, and the many other people who have helped the Human Services Department to continue successfully
fulfilling its mission through this period. Thanks also from me personally for the input, advice, guidance, and
support. Qur many collective efforts have the department on the cusp of some very exciting developments that
would not be passible without our coordination and collaboration.

_~Jeremy Kral

Executive Director

He



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, December 13, 2013 in Board Room A of the Sophie
Beaumont Building — 111 North Jefferson Street, Green Bay, WI

Present: Chairman Tom Lund

Carole Andrews, Bill Clancy, Susan Hyland, Craig Huxford, Helen Smits,
Paula Laundrie

Excused: JoAnn Graschberger, John Van Dyck

Also
Present: Jeremy Kral, Executive Director
Tim Schmitt, Finance Manager
Lori Weaver, Long Term Care Manager
Vicki Mulvey, Birth to Three Coordinator
1. Call Meeting to Order:
The meeting was called to order by Chair Tom Lund at 5:15 pm.
2. Approve/Modify Agenda:
ANDREWS/SMITS moved to approve the agenda.
The motion was passed unanimously.
3. Approve Minutes of November 14, 2013 Human Services Board Meeting:

Citizen Board member Andrews asked for a spelling error to be corrected under the
financial report — for the word “budge” to be fixed to “budget”.

CLANCY/HYLAND moved to approve the minutes dated November 14, 2013.
The motion was passed unanimously.

Executive Director’s Report

Executive Director Jeremy Kral presented and handed a written report to the board
(attached).

Q: Chairman Lund asked how close we are to getting another APNP (Advanced
Practice Nurse Prescriber).

A: Kral stated there are no current prospects but we are working to recruit. The
flexibility of wages did help get one of the two available positions filled.

HUXFORD/LAUNDRIE moved to receive and place on file.
Motion was carried unanimously.
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Brown County Human Services Board
Meeting Minutes from December 12, 2013

5.

Birth to Three Update

Lori Weaver introduced herself and Vicki Mulvey, Birth to Three Coordinator. They
presented a PowerPoint presentation (attached) on the Birth to Three program.

Weaver noted that referrals are high in the months of August & September due
to children going back to school and seeing other family members at holidays
who may notice signs of delays.

There has been a significant increase in 2013 in children found eligible based on
the number of referrals

Q: Citizen Board Member Laundrie asked if physicians are the primary source of
referrals.

A: Weaver stated that was accurate and another considerable referral source is
daycares.

We are rolling out PCATT (Primary Coach Approach to Teaming) in 2014. This
approach will mirror the principles set forth from OSHA & the state.

Mulvey stated that coaching is an adult learning style. This is not an expert
model but more about joining and partnering with the family. The more parent
responsiveness we can support, the more likely the behavior will continue when
we are gone. The home visitor will develop a joint plan with the parent based on
something real that the parents want to see changed or look different.

In the past we used to evaluate where the child’s shortfalls were and assign
different professionals for each issue. This would open the door for several
different messages. This new approach is a team effort with one primary contact
for the family. All professionals will practice within their own domains but still
work together.

Weaver stated the primary coach approach includes geographic teams that
connect with the same schools. Teams can share resources within and across
teams.

: County Board Member Clancy asked if there is high evidence of multiple cases

in a single family.

: Weaver stated you could have an older sibling who went through the program

and now the baby in the family is being evaluated. You could also have twins or
triplets that need evaluation (due to premature birth).

: County Board Member Clancy asked in the situation with the older sibling, can

you see changes in the child as a result of the program.

: Mulvey said yes and coaching with the parents is the best approach since the

coordinator assistance is short-lived. When a child gets closer to age 3, we help
with the transition. Federally, we are part of the school system. Chairman Lund
added that special education aides do know what children will be coming into
their program so they are prepared. Weaver stated that the majority of the time,
the Birth to Three Coordinator has been talking with the school months ahead of
time. Mulvey added they have great relationships with the school districts and
have worked hard to maintain that. Transition planning takes place 9 months
before the child turns age 3.
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Brown County Human Services Board
Meeting Minutes from December 12, 2013

10.

1.

Q:
A

Citizen Board Member Laundrie asked how this relates to the Wisconsin Early
Autism Project.

Mulvey stated that they tailored this approach to also work with autistic infants
and toddlers as it has been evidence based for that age range. She added that
the parents are required as we cannot be successful without them. It is important
to engage with them.

Citizen Board Member Smits asked if most of the parents are welcoming of the
concept and having the coordinators come in for evaluation.
Mulvey stated that the Birth to Three program is voluntary and federally
mandated. There can be a cost share based on family income but all different
types of families are seen. Coaching is about engaging with the family and we
need to work harder if we are not engaging with the parents.

CLANCY/SMITS moved to receive and place on file.
Motion was carried unanimously.

Financial Report

Schmitt had submitted a written report with the board packet agenda.

LAUNDRIE/HYLAND moved to receive and place on file.
Motion was carried unanimously.

Statistical Reports:
Please refer to the packet which includes this information.

Approval for New Non-Continuous Vendor:
Please refer to the packet which includes this information.

Request for New Vendor Contract:
Please refer to the packet which includes this information.

Other Matters:

Next Meeting: Thursday, January 9, 2014
5:15 p.m. — Sophie Beaumont Building, Board Room A

Adjourn Business Meeting:
ANDREWS/HUXFORD moved to adjourn; motion passed unanimously. Chairman
Lund adjourned the meeting at 5:50 p.m.

Respectfully Submitted,

Kara Navin

Recording Secretary
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8rown County Human Services

Executive Director’s Report to the Human Services Board
December 12, 2013

Members of the Board:

The CTC hospital redesign project is all but complete. The staff of the hospital have been trained on how to work in
the Community Based Residential Facilty (CBRF), the physical structure work is finished and the licenses should be
secured by the end of the week, It is anticipated that clients will be accessing the facility next week. We will start
out with limited capacity at first, a “soft opening” to allow us to test our programming and staffing models while
ensuring quality of service and safety for all involved.

We have some exciting news on some key positions within the department. As you recall, Mary Johnson will be
retiring in early January. This board saw fit to award her the inaugural Barbara Bauer Award. The person with the
big shoes to fill will be Roberta Morchauser. Roberta comes to us with very relevant nursing experience and a very
ambitious track record. She will begin January 6, 2014.

The Director of Community Programs position which was vacated in May when this writer changed roles will also
be filled on January 6, 2014. Nancy Fennema comes to us with a wealth of administrative and direct practice
experience. Her career has seen her in the role of Deputy Director of Rock County, CEO at Aspiro here in Green
Bay, leading a case management agency serving people with developmental disabilities, and as a direct care
therapist in Green Bay. We welcome her to our leadership team.

We have also filled one of our vacant APNP positions to provide diagnosis and pharmacological services to
consumers with mental illness at the CTC. | am very pleased to announce that Pam Page will start with us on
January 6, 2014 in that vital role,

Finally, Lori Weaver has accepted promotion to the position of Long Term Care manager, filling the position
vacated due to internal transfer and we welcome Lori to the senior management team,

Respectfully Submitted By:

eremy Kral
Executive Director
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PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, January 9, 2014 in Board Room A of the Sophie Beaumont
Building — 111 North Jefferson Street, Green Bay, WI

Present: Chairman Tom Lund
Bill Clancy, Susan Hyland, Craig Huxford, Helen Smits, JoAnn Graschberger,
John Van Dyck

Excused: Paula Laundrie, Carole Andrews

Also

Present: Jeremy Kral, Executive Director

Nancy Fennema, Director of Community Programs

Roberta Morschauser, Hospital & Nursing Home Administrator
Tim Schmitt, Finance Manager

Mark Johnson, Social Services & Rehab Manager

1. Call Meeting to Order:
The meeting was called to order by Chair Tom Lund at 5:15 pm.

2. Approve/Modify Agenda:
GRASCHBERGER/HYLAND moved to approve the agenda.
The motion was passed unanimously.

3. Approve Minutes of December 12, 2013 Human Services Board Meeting:

HUXFORD/SMITS moved to approve the minutes dated December 12, 2013.
The motion was passed unanimously.

4. Executive Director’s Report

Executive Director Jeremy Kral presented and handed a written report to the board
(attached).

County Board Member John Van Dyck entered at 5:21 p.m.

Citizen Board Member Huxford stated to the board that the Veteran's Treatment Court has
moved from 3:30 pm on Friday afternoons to 9:30 a.m. Friday mornings. This will make it
easier for people to attend. Huxford encourages bhoard to stop by to see how the court runs.
They are having their second graduation the last Friday of this month and everyone is
invited.

CLANCY/SMITS moved to receive and place on file.
Motion was carried unanimously.
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Brown County Human Services Board
Meeting Minutes from January 9, 2014

5. Financial Report
Schmitt had submitted a written report with the board packet agenda.

Q: Chairman Lund asked if our financial forecast will be better next year with adding the
CBREF at the Community Treatment Center.

A: Schmitt stated we are expecting the revenue streams to be more favorable. It is a
matter of controlling our costs. A difference in budgeting in 2014 is that we will
budget wages and fringes at actual instead of at the highest step.

Chairman Lund asked if we do see any surplus when we have vacant positions.
Schmitt stated that the favorable budget variances in the packet for both CP and
CTC are partially due to open positions. Kral stated that when HR gives departments
estimates of personnel costs for the year, they do budget in a certain level of
turnover.

20

Q: County Board Member Van Dyck asked if the current fund balance is anticipated to
change.

A: Schmitt stated that we are forecasting the fund balance not to change as much as
expected. We planned to use $1.8 million from fund balance in 2013, expenditure
from fund balance is expected to be less than that. Kral added that based on
currently available information fund balance is expected to be pretty stable.
Chairman Lund added that the fund balance has been created for emergency
purposes and not for budgeting. If a client is sent to a state facility for an extended
period, it is going to be depleted. Kral also added that much of the fund balance is
slated to be used for one-time uses, as in family care transition.

VAN DYCK/HUXFORD moved to receive and place on file.
Motion was carried unanimously.

6. Statistical Reports:
Please refer to the packet which includes this information.

7. Approval for New Non-Continuous Vendor:
Please refer to the packet which inciudes this information.

8. Request for New Vendor Contract:
Please refer to the packet which includes this information.

9. Other Matters:

Next Meeting: Thursday, February 13, 2014
5:15 p.m. — Sophie Beaumont Building, Board Room A

10. Adjourn Business Meeting:
HYLAND/SMITS moved to adjourn; motion passed unanimously. Chairman Lund
adjourned the meeting at 5:33 p.m.

Respectfully Submitted,

Kara Navin
Recording Secretary
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Brown County Human Services

Executive Director's Report Lo the Human Services Board
January 9, 2014

Members of the Board:

Itis with great excitement that | am able to introduce two additions to our department’s senior management team. Roberta
Marschauser has begun her work in the role of Hospital and Nursing Home Administrator. Her background is in nursing and she
brings with her great energy, ambition, and experience in nursing home supervision and administration. Nancy Fennema has
joined us in the role of Director of Community Programs., Nancy is a social worker and counselor by training who has been
working most recently with Catholic Charities. Some of you may be familiar with her from her former work as the Director of
Aspiro, and Nancy also has served as Deputy Director and Interim Director with Rock County Human Services among other
leadership roles. Nancy brings exceptional experience, dedication to client care, and management values among many other
skills.

The Bay Haven Crisis Stabilization CBRF has now opened its doors. It is being used as intended to allow for stabilizing people
with crisis mental health concerns who do not necessarily need the locked acute psychiatric care available in the Nicalet
hospital. The hospital’s director of nursing, led Berndt has prudently and pragmatically been scaling up the operations so that
we maintain our ability to provide skillful care for consumers as we begin this new program. To date, our experience from the
service provision and administration perspective has been very good. It is too early to have data on consumer response to the
facility but anecdotally it seems to be going very well.

In the area of Long-Term Care, we continue to make preliminary preparations in anticipation of Family Care expansion. The
recent report from Wisconsin DHS 1o the Joint Finance Committee presented a strongly faverable impression of long term care
expansion. If the legislature and governor elect to proceed, Family Care expansion could occur in 2015 in Brown County. We
expect that a decision will be made in the coming weeks. Senator Cowles has introduced for co-sponsorship a senate hill which
would provide authorization for long-term care expansion as well.

Outpatient behavioral health has an exciting initiative underway. lan Agar and his team are developing a cansortium to deliver
Comprehensive Community Services {CCS) programming. CCS provides for cost-based reimbursement for psycho-social
rehabilitation services for people with mental iliness or substance abuse needs. The most recent state budget created a
pathway toward having this program paid for by state and federal dollars (removing local levy) if the participating counties
created a regional model. Qur partners at this stage are Manitowog, Calumet, Winnebago, and Outagamie counties, giving us a
large population base with which to seek efficiencies and economies of scale while strengthening overall service delivery in the
region.

In the 2014 Brown County budget, the County Executive proposed and the County Board ratified a $75,000 expenditure for
Mental Health Initiatives. Human Services is working on a proposal which would use that funding to create a full-time position
which would work in the alternative courts. The proposal is currently not complete, but will be soon. Brown County Drug Court
is the most well-established of the treatment courts, with the Veteran’s Treatment Court also being in operation currently. This
department has also been in discussions with Judge Zuidmulder regarding establishing a mental health court and expanding our
alternative courts mode! to Marinette County and others, replicating the institutional knowledge that Brown County has
gained. Alternative court participants need not be housed in the jail as they may otherwise be, and are incentivized to engage in
treatment and pro-social behaviors, which we believe is a more effective means of addressing the root cause, Alternative courts
are by no means the “easy way” and those who do not meet the terms of participation have been removed from the prograrms
and picked back up by the traditional criminal court system.

RespectfullySutrm!

Jergmy Kral
acutive Director
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2701 Larsen Road * Green Bay, WI 54303
920 857-9854 Office * 920 883-6193 Cell

Northeast Wisconsin Family Care www.northeastwisconsinfamilycare.com

BOARD OF DIRECTOR MEETING MINUTES
Wednesday, January 8, 2014
9:02 am. - 11:22 p.m.

BOARD MEMBERS NEW FC

Carole Andrews Rolf Hanson

Carolyn Barke Debbie Peterson

Mary Derginer

Marshal Giese Others

Kathy Just Andy Phillips, NEW FC Legal Counsel
Julie Kudick Barb Larson-Herber, Shawano County
Mark Moeller Representative Serving as Fiscal Agent
Diane Nichols for NEW FC Planning Grant

Janice Swoboda

Tony Waupochick

1. CALL TO ORDER
The meeting was called to order at 9:02 a.m.

2. CONFIRMATION OF PROPER POSTING
Debbie Peterson confirmed copies were sent to each of the seven county offices and the Green
Bay Press Gazette. 1t is also posted on our website: www.northeastwisconsinfamilycare.com

3. CONFIRM AGENDA
Motion by Marshal Giese supported by Janice Swoboda to approve the agenda—all aye—motion
carried.

4. REVIEW AND APPROVE MEETING MINUTES
Motion by Julie Kudick supported by Mark Moeller to approve the November 6, November 22,
and December 27, 2013 meeting minutes—all aye—motion carried.

5. PUBLIC COMMENT
The Annual Legislative Breakfast, sponsored by Cerebral Palsy, Aspiro, N.E.W. Curative,
Options for Independent Living, East Shore Industries, Sunshine House, Alzheimer’s Association
and the Brown County ADRC will be held at ASPIRO on Friday, January 10",

6. SECOND COUNTY RESOLUTIONS
All counties passed the second resolution unanimously.

7. CEO REPORT
The CEO Report was distributed in the Board packet. A CEO Report to the Community will be
posted on the CEO tab of our web page at www.northeastwisconsinfamilycare.com and on Base
Camp for the Directors and Long Term Care Managers.

Northeast Wisconsin Family Care is a member driven organization passionate about delivering service
options by supporting personal choices which promote the greatest opportunity for an independent quality
of life, in a caring, respectful, and efficient manner.
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Northeast Wisconsin Family Care

8. FISCAL AGENT REPORT
The Fiscal Agent Report was presented Barb Larson-Herber, Shawano County Representative
Serving as Fiscal Agent for NEW FC Planning Grant.

9. ANNOUNCEMENTS
Barb Larson-Herber gave an overview of the Shawano County Community Program
transformation centered on self-determination. Annette Downey from the Center for Self
Determination is assisting in this transformation.

10. CLOSED SESSION
Motion by Julie Kudick supported by Carolyn Barke that the Committee convene into
Closed Session pursuant to Wisconsin Statute sec. 19.85(1)(c), “[c]onsidering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility;” to wit: to discuss the status of employees
in relation to continued District funding. Roll Call Vote: Carole Andrews — aye; Carolyn Barke —
aye; Mary Derginer — aye; Marshal Giese — aye; Kathy Just — aye; Julie Kudick — aye; Mark
Moeller — aye; Diane Nichols — aye; Janice Swoboda — aye; Tony Waupochick — aye

11. RECONVENE IN OPEN SESSION
Motion by Carole Andrews supported by Carolyn Barke to return to open session; Roll Call
Vote: Carole Andrews — aye; Carolyn Barke — aye; Mary Derginer — aye; Marshal Giese — aye;
Kathy Just — aye; Julie Kudick — aye; Mark Moeller — aye; Diane Nichols — aye; Janice Swoboda
—aye; Tony Waupochick — aye

12. ADJOURN
Motion by Carole Andrews supported by Julie Kudick to adjourn at 11:22 a.m. — all ayes —
motion carried.

These minutes are respectfully submitted by Debbie Peterson
and have NOT BEEN APPROVED by the Northeast Wisconsin Family Care Board of Directors

Northeast Wisconsin Family Care is a member driven organization passionate about delivering service
options by supporting personal choices which promote the greatest opportunity for an independent quality
of life, in a caring, respectful, and efficient manner.
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PROCEEDINGS OF THE BROWN COUNTY
VETERANS' RECOGNITION SUBCOMMITTEE

Pursuant to Section 19.84, Wis. Stats., a regular meeting of the Brown County Veterans’ Recognition
Subcommittee was held on Tuesday, November 19, 2013 at 5:00 p.m., in Room 201 of the Northern Building,
305 E. Walnut Street, Green Bay, Wisconsin.

PRESENT: Ed Koslowski, Rosemary Desisles, Delores Pierce, Duane Pierce, Bernie Erickson, Dave Boyce,

Jerry Polus, Jim Haskins, Joe Witkowski, Bill Kloiber, Sherry Steenbock

**Running Total of Veterans’ Certificates: 1503

1.

Call Meeting to Order.

The meeting was called to order by Chair Bernie Erickson at 5:00 p.m.
Invocation by Jim Haskins.

Approve/Modify Agenda.

Motion made by Jim Haskins, seconded by Delores Pierce to approve the agenda. Vote taken,
MOTION CARRIED UNANIMOUSLY

Approve or Modify Minutes of October 15, 2013.

Motion made by Duane Pierce, seconded by Ed Koslowski to approve the minutes. Vote taken.
MOTION CARRIED UNANIMOUSLY

Chair Bernie Erickson introduced guest Dave Boyce to the Subcommittee.
Any new discussion regarding Veterans Appreciation Day at the Brown County Fair.

Jim Haskins indicated that he would like to see POWs from Wisconsin honored at next year’s Fair.
Erickson stated that we would have to make contact with them to be sure they wish to attend the
Fair and then decide on some type of memento to give them. Koslowski reported that he had had
some contact with Triangle Distributing about a contribution to the Veterans Meet and Greet.
Triangle indicated they do a lot of banners and printing and they may be able to help out in that
regard. Koslowskifelt more banners on the midway would be helpful and he will continue to work
with Triangle on this and keep the Subcommittee advised. Koslowski also stated that he will be
working on getting a four day display set up in one of the buildings at the Fair to honor Brown
County Veterans. Post 57 has a display that covers from WWI all the way up to the Korean War and
he felt that he could also talk to the Vietnam Vets, Rolling Thunder and Desert Storm Vets as they
may also be interested in working on a display. Haskins stated that the next Fair Board meeting will
be held on December 4 and he will attend to represent this Subcommittee.

Erickson stated he sent Steve Corrigan from the Fair Board a nice thank you note for what they have
done for the Subcommittee. He has also had a good conversation with Corrigan about moving the
stage closer to the midway and Erickson indicated to Corrigan that we usually get pretty good
entertainment and we could have the entertainment start earlier in the day and be part of the
overall Fair's entertainment.
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Discussion and possible action regarding suicide prevention and/or interaction.

Rosemary Desisles stated that her views on this have changed somewhat since the last meeting. She
is a part of the Navy League and three weeks ago she went to Madison for a 5K walk/run which was
to celebrate or recognize all veterans of all services who have died. She is currently involved in
starting a Navy League Chapter in Green Bay and they would like to have a 5K walk /run in Green Bay
sometime next fall similar to what was done in Madison. She would need a steering committee to
help her and volunteers for the event. She felt this would be a great way to honor veterans who
have passed and she was hopeful that this Subcommittee would be a part of this event. Desisles
continued that the Navy League would provide the liability insurance for the event. Sponsors would
be needed as well as a place to hold the event. Several other ideas were discussed such as having
this held in conjunction with the Fair and Desisles will continue to keep this group advised of
planning and developments.

Report from CVSO Jerry Polus.

CVSO Jerry Polus reported that Veterans’ Court had its first two graduates last Friday. There are
currently 23 members in the court with six or seven more pending. This has been a very positive
program and the Veterans Court team continues to work hard at making this a successful program.
Erickson asked what the most common offenses were with regard to Veterans’ Court and Polus
responded that they most often see domestic abuse and OWI cases.

Polus also reported that Cardinal Capital Management announced recently that they have received
the appropriate tax credits to build a veterans’ facility on the site of the old Mental Health Center.
This project is expected to break ground next spring or summer and will consist of 50 units of one
bedroom apartments. Within the complex there will be a support office run by the Center for
Veterans Issues. Polus will keep the Subcommittee advised of developments with regard to this
project as they materialize.

Polus continued that the hottest item he had was with regard to the issue of identifying veterans on
drivers’ licenses. There are currently about 17,000 vets in Brown County and Polus explained the
procedure to get a driver’s license which denotes the veteran status. The call center is directing
people to their local CVSO offices for help with this and Polus’s office is being bombarded with calls.
This is a voluntary action and is not required of veterans. The reasoning on this is for veterans to
easily obtain discounts at various stores and is a way for any veterans to show their status.

Comments from Bill Kloiber and/or Carl Soderburg.

Kloiber stated that there will be an antique B17 bomber at the hangar at Jet Air on Saturday for
viewing and this plane will also be doing a flyover at the Packers game on Sunday. Kloiber also
commented on the Veterans Day Event at the Yacht Ciub and wondered if there had ever been
efforts to consolidate all the Veterans’ Day events into one large event. After discussing this matter
it was the feeling of the Subcommittee that the groups have a preference to do their own thing and
would not want to give up the tradition of holding their own activities and ceremonies.

Report from Committee Members Present (Erickson, Desisles, Haskins, Koslowski, Maino, Ness,
Pierce, Steenbock & Witkowski.

-Erickson stated that he attended the VFW breakfast and it was quite nice.
-Desisles had nothing to report other than what she had discussed above.

-Haskins reported that there were only 138 prizes for the Veterans Day event compared to 183 last
year. He felt that the Subcommittee could put a little more effort into securing door prizes and he



10.

11.

felt that next year some goals should be set for the Subcommittee. He also reported that the VFW
website listed a number of discounts and free meals and other promotions for Veterans Day. He had
a meal at Texas Roadhouse and he stated that it was very nice and they made him feel very, very
welcome.

Haskins also reported that Atonement Lutheran Church will be collecting items to make care
packages for Veterans. He also stated that the Bay Park Cinema showed a military film on Veterans
Day entitled “Honor Flight: One Last Mission”. Haskins also noted that the Packers had several
different special things in honor of Veterans at their game. Haskins continued his report by reading a
tribute to Veterans.

-Pierce stated that he attended the Veterans Day event at the Yacht Club and it was very nice. He
also went to Pearly Gates for a meal with Jim which was very nice as well and well attended. Pierce
also stated that he had recently attended a Rolling Thunder meeting and some of the members had
just returned from the national convention. He learned at this meeting that a lot of the chapters
around the nation are putting up POW chairs at stadiums and other venues. The Rolling Thunder
group indicated they would like to see a POW chair at Lambeau Field and Pierce will keep the
subcommittee advised of any developments with this.

-Steenbock reported on the Veterans Day event held at the VFW. She thanked Koslowski and
Haskins for their help at the event. She felt the event went very well with the exception of a traffic
jam after she would call off the winning tickets. She felt that going forward she could pull the tickets
and give them to Jim to put on the board and she can write them down and then call them off and
this may help with the congestion. Other ideas on how to distribute the prizes were also discussed.
They gave about 130 prizes away and the Veterans seemed very thankful for them. She stated that
she got eight new donors for this year’s event.

Steenbock also indicated that 30 new certificates will be going out this month.

-Witkowski shared a news article with the Subcommittee regarding a mock air raid that was staged a
number of years ago. He found this in the “Today in History” section of the newspaper. He also
shared an article dated October 16, 2013 in which the President awarded retired Army Captain
Swenson the Medal of Honor making him the first Army officer to receive the military’s highest
honor since Vietnam. Witkowski also mentioned the MIA chair in our meeting room and he thought
this should be recognized.

Such Other Matters as Authorized by Law.

None.

Adjourn.

Motion made by Jim Haskins, seconded by Rosemary Desisles to adjourn at 6:13 p.m. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY
VETERANS’ RECOGNITION SUBCOMMITTEE

Pursuant to Section 19.84, Wis. Stats., a regular meeting of the Brown County Veterans’ Recognition
Subcommittee was held on Tuesday, December 17, 2013 at 5:00 p.m., in Room 201 of the Northern Building,
305 E. Walnut Street, Green Bay, Wisconsin.

PRESENT: Chair Erickson, Duane Pierce, Delores Pierce, Carl Soderburg, Jim Haskins, Rosemary Desisles,
Jerry Polus, Bill Kloiber
EXCUSED: Sherry Steenbock

**Running Total of Veterans’ Certificates: 1503
1. Call Meeting to Order.

The meeting was called to order by Chair Bernie Erickson at 5:00 p.m.
2. Invocation by Jim Haskins.

3. Approve/Modify Agenda.

Rosemary Desisles would like tem 6 amended to read, “Honor Run Discussion”.

Motion made by Rosemary Desisles, seconded by Delores Pierce to approve the agenda as
amended. Vote taken. MOTION CARRIED UNANIMOUSLY

4, Approve or Modify Minutes of November 19, 2013.

Motion made by Jim Haskins, seconded by Duane Pierce to approve the minutes. Vote taken.
MOTION CARRIED UNANIMOUSLY

5. Any new discussion regarding Veterans’ Appreciation Day at the Brown County Fair.

A discussion was held regarding inviting the POWs to the Fair. Chair Erickson felt that efforts should
be made after the first of the year to get a list together of the POWs and start working on
ascertaining who has a desire to attend the Fair. CVSO Jerry Polus suggested that a representative of
the Fair Board be invited to the next meeting of this Subcommittee to start planning for the Fair. It
was also reported that Haskins, Pierce and Koslowski have been regularly attending Fair Board
meetings and the Fair seems amenable to meeting the réquests of this group. It was also indicated
that there was an interest in putting up a military display to run the entire duration of the Fair.

Space needed for this would be approximately 12 feet by 20 feet and the Fair will advise the
Subcommittee members if there would be space available for this. A discussion was held regarding
having such a display monitored for the entire duration of the Fair so donated and borrowed items
do not disappear. Erickson suggested looking into having the display in locked glass cabinets. CVSO
Jerry Polus indicated that veterans in some other counties staff booths for the duration of the fairs to
distribute information and a brief discussion was held with regard to this. Pierce suggested that if a
person were to monitor the display for the full length of the Fair, that person could also distribute
tickets to the Appreciation Day.

Erickson asked Carl Soderburg what the possibility would be of getting Congressman Reid Ribble to
provide some sort of certificate to honor the POWs invited to the Fair. Soderburg felt that this could
easily be done.
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Polus reported that he had placed a call to the Air Force Band to see if they are available to play the
Fair event next year and he is waiting to hear back from them. Erickson also had the name of a
group of performers that may be a good choice. More discussion will be held with regard to Fair
entertainment after the first of the year.

Honor Run Discussion.

Rosemary Desisles stated that the Green Bay/Fox Valley Navy Council has been formed and the idea
for the run is to secure a location as quickly as possible. She noted that they want the event limited
to a 5K event or less. One of the ideas that had been discussed was starting the run at the Pearly
Gates or Drift Inn. Desisles was thinking that the Pearly Gates may be a good idea as there is less
traffic in that area. Desisles had a poster from the Madison event that she shared with the
Subcommittee. She would like to have a decision made as to where to start the event right after the
first of the year. Erickson reminded her that she would have to obtain appropriate special event
permits from the City or Village where the run is to take place. Other ideas for starting locations
were discussed. Desisles also stated that another thing she is really looking for is people to sit on the
committee for this event to help her out. She also indicated that they are thinking of having a medal
for the run and she mentioned that Global Recognition may be able to assist with that. Erickson
stated that he will check with the Drift Inn to see if they are interested in being involved in this and
Duane Pierce will also provide information for a contact at the Pearly Gates.

Report from CVSO Jerry Polus.

Polus had two things to report on. First, tomorrow, weather permitting he will be driving to
Milwaukee to meet with a representative of the Center for Veterans Issues to discuss plans for the
veterans’ complex that will be built on the site of the former mental health center beginning next
year. Polus will provide an update of this meeting at the next Subcommittee meeting.

The other item Polus brought up was the possibility of soliciting some area businesses to raise funds
for the Appreciation Day at the Fair event. One of the ideas he had was asking a company to allow
their employees to wear jeans to work for a day in exchange for a donation. He thought sending a
letter out on this after the first of the year would be appropriate.

Polus also stated that he had recently received several donations from outside sources and he has
seen somewhat of a trend of people donating on the local level rather than to national organizations.

Comments from Bill Kloiber and/or Carl Soderburg.
Bill Kloiber did not have anything to report.

Carl Soderburg reported on the budget agreement in Congress and stated that the House passed the
budget for the 2014 and 2015 fiscal year. In the Senate today they voted to end debate and vote on
it and it is expected to be voted on in the Senate tomorrow. Of concern to some people is that the
budget does reduce the COLA for military retirees between the ages of 40 —62. Upon turning 62, the
COLA will go back up to the normal level that all the other retirees are getting. Also, with regard to
the Pentagon budget, military will get an extra $22.5 billion dollars in 2014 and an extra $9 billion
dollars for 2015.

A discussion was also held with regard to the status of veterans obtaining veterans status on their
drivers’ licenses. Polus indicated that calls to his office in this regard are slowing down somewhat
and he explained the process of obtaining the licenses.

Report from Committee Members Present (Erickson, Desisles, Haskins, Koslowski, Maino, Ness,
Pierce, Steenbock & Witkowski.
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-Bernie Erickson stated that he has had conversations recently with regard to donations coming into
local agencies and he thought he might talk to Jeff Alexander or Sara Thompson about doing a news
story on the benefits of giving to local organizations rather than larger national organizations where
a smaller portion of donations are actually given to veterans. Polus agreed that giving locally is the
best way to go because you know the money is used right here.

-Rosemary Desisles stated that she had several more thoughts with regard to the Honor Run
discussed earlier such as having the run held along the River Walk downtown where traffic would not
be an issue and the possibility of getting Hagermeiser Park involved. She also wondered what the
thoughts would be to cutting it down to a distance of 2.5 kilometers to draw more people in.
Erickson stated that the Neville Public Museum will be having a WW1 exhibit in 2014 and he thought
maybe somehow this run could be tied in with that. Haskins also mentioned the possibility of having
the event held at Green Isle Park.

-Jim Haskins saw on Facebook that there was a billboard in Texas thanking a vet for his service and
he wondered if they could do some sort of photo billboard in Green Bay thanking a local vet for their
service. Erickson stated that he has a connection that may be able to help with something like this
and he will speak to this connection. Haskins also stated that Associated Bank has a “Board of
Heroes” which they use to honor local veterans. Haskins also mentioned the Maino Project in which
wreaths were placed on Veterans graves.

Haskins continued that in the past when Jack Krueger was the Chair of the Subcommittee he
provided the Subcommittee with financial data as to the Subcommittee’s account. Erickson stated
that he has recently worked with the Internal Auditor on this and he will ask the Auditor to provide
monthly reports to be shared with the Subcommittee.

-Duane Pierce stated that the Vietnam Veterans are doing their annual distribution of Christmas
baskets on Saturday to 35 families in need. Other than that, Pierce indicated that they are in the
planning stages for next years’ events and he will continue to keep the Subcommittee advised in this
regard.

Such Other Matters as Authorized by Law.

None.

Adjourn.

Motion made by Jim Haskins, seconded by Delores Pierce to adjourn at 5:48 p.m. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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Adjustment
] Category 1

(] Category 2
[Ja

LJb.

[ ] cCategory 3
a

[ b.

[ Category 4

X Category 5

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Outlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Outlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

interdepartmental reallocation or adjustment (including
reallocation from the County's General Fund)

Increase in expenses with offsetting increase in revenue

Approval Level
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Increase Decrease Account # Account Title Amount
@ D 100.060.300.4302 State Grant Revenue 16,598
X ] 100.060.300.4600.610  Charges and Fees Health 8,333
] 100.060.300.5300 Supplies 5,670
IE |:| 100.060.300.5300.00 Supplies Office 1,399
|:] 100.060.300.5395 Equipment-outlay 5,631
4 ] 100.060.300.5506 Telephone 835
X O 100.060.300.5340 Travel & Training 5,191
X D 100.060.300.5601.400 Intra-County Expense Copy Center 250
> ] 100.060.300.5708 Professional Services 6,165

Narrative Justification:

*2013* The Health Department's Consolidated grant actual award was more than the amount budgeted. This

request increases the comresponding expenses related to the grant funding awarded.

These expenses

included the purchase of laptops for staff to conduct offsite visits and presentations to community partners and
coalition and to cover interdepartmental charge to print local preparedness calendars and other supplies.

Wisconsin Department of Transportation offers Brown County Health Department a grant to purchase car
seats for at-risk families unable to purchase car seats on their own. Low cost car seats have been made
available with a co-pay. The co-pay that clients are able to pay towards purchasing a car seat will be used to
purchase more car seats.

Rev 10/09



October 16, 2013

AN ORDINANCE AMENDING SECTION 38 (4)(2)(a)(ii)
OF THE BROWN COUNTY CODE
ENTITLED “PUBLIC HEALTH NUISANCE”

THE BROWN COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:

Section 1 - Subsection (4)(2)(a)(ii) of Chapter 38 of the Brown County Code entitled Public Health
Nuisance is hereby amended as follows:

(ii) The Brown County Health Department shall issue a citation when the
Health Department receives and verifiestheee—3) two (2) verifiable complaints from
individuals representing separate properties within Brown County within an 8-hour period
relating to a single odor description. The Health Department shall provide a designated
phone number to call to report an odor complaint. The complaints shall be recorded by a
staff member or by an electronic means and shall be considered as an individual odor
complaint when the following information is provided:
- Name, address, and phone number of complainant.
- Time and date of call.
- Description of odor nuisance, including estimated location

or source of complaint.

Section 2 - This ordinance shall become effective upon passage and publication pursuant to law.

Respectfully submitted,

HUMAN SERVICES COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by: Corporation Counsel
Final Draft Approved by Corporation Counsel

Fiscal Impact: This resolution does not require an appropriation from the General Fund.



The Village of Howard, Wisconsin

RESOLUTION NO. 2013-31

“Supporting the Brown County Human Service Committee’s recommended adjustment of
the malodorous complaint threshold from three formal complaints to two formal

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

complaints for Brown County Health Department citation issuance”

malodorous emissions are an ongoing concern of residents and businesses in the village of
Howard; and

residents of the village of Howard have the right to enjoy their homes and property
without being negatively impacted by malodorous emissions generated from nearby

property owners; and

employers and employees in the village of Howard have the right to engage in commerce
without being negatively impacted by malodorous emissions generated from nearby

property owners; and

the village of Howard similarly develops ordinances to protect residents and businesses
from noise pollution; and

the village of Howard similarly develops ordinances to protect residents and businesses
from light pollution; and

it is consistent for the Village of Howard to support government initiatives that protect
residents and businesses; and

the Brown County Health Department is properly equipped and trained to handle
malodorous emission compliance; and

the Brown County Human Services Committee recommended adjustments to the
malodorous emissions evaluation and compliance process on September 25, 2013 to
better protect Brown County residents and businesses;

" NOW THEREFORE, BE IT RESOLVED, that the Village of Howard Board of Trustees supports the Brown
County Human Service Committee’s recommended adjustment of the malodorous complaint threshold
from three formal complaints to two formal complaints for Brown County Health Department citation

issuance.

Approved by the Board of Trustees of the Village of Howard, Brown County, Wisconsin, this 14% day of

October, 2013.

T R NS

Burt R. McIntyre, Village\President

(Yot e

Christopher A. Haltom, Village Clerk
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November 6, 2013

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BQARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION ON HELPING FAMILIES MOVE
FROM HOMELESSNESS TO SELF-SUFFICIENCY

WHEREAS, a safe, stable home is essential for any child to grow up healthy and happy, and
become a contributing member of the community; and,

WHEREAS, the number of Brown County families who are homeless has been on the rise in
recent years, in part because of the economic recession; and,

WHEREAS, the options for homeless families to find temporary shelter in Brown County are
limited; and,

WHEREAS, Golden House, the domestic abuse program and shelter in Green Bay, was unable
to shelter 269 women and children in 2012 because of limited capacity, and also were sought out

by another 228 women and children who were not suffering from domestic violence but were
still in need of shelter; and

WHEREAS, the number of families who are on the waiting list for housmg at Freedom House
has grown to over 100; and,
WHEREAS, the number of children who are homeless in the various Brown county school

systemns has been increasing, numbering over 1300 students during the 2012—2013.sch001 year,
according to the data from the McKinney-Vento Program that assists homeless children; and

WHEREAS, much of the public discussion around homelessness has focu‘se;:d on homeless single
adults, while the greatest unmet need, perhaps, resides with homeless families; and,

WHEREAS, the Brown County Board, in August 2013, passed a resolutiop that expressgd
support for efforts to address homelessness, including the creation of a ten-year plan and

educating the public on the problem of homelessness; and,

WHEREAS, efforts have begun to reconstitute the Brown County Board’s Homeless Issues and
Affordable Housing Subcommittee; and,

WHEREAS, family self-sufficiency and respect for the dignity gnd worth of all peOpl(?, )
especially children, are worthy goals that both the Brown County Board and Humans Services
department wish to promote; and,

WHEREAS, the latest projections for the Community Programs ﬁlnq balance within the Brown
County Human Services department indicate that the fund balance will have over $500,000 of



undesignated funds by the end of fiscal year 2013; and,

WHEREAS, the Brown County Board of Supervisors wishes to use these funds in a manner
consistent with the mission of the Human Services department; and, :

WHEREAS, the Brown County Board seeks to invest in long-term efforts to promote family self-
sufficiency, and thus reduce the costs to county residents of increased social service use; ‘

NOW, THEREFORE, BE IT RESOLVED, that the Brown County Board of Supervisors includes
in the 2014 Brown County budget a one-time expenditure of $75,000 to create a fund to be used
to provide grants to local projects secking to reduce the problem of homelessness among families
and to promote self%ufﬁciency, such as;
* establishing new transitional housin
a social service agency; .
* enhancing existing transitional housing support efforts with families, such as home visits,
educational and job training programs, etc.;
* expanding support and educational programs that promote self-sufficiency for homeless
families, such as budgeting, substance abuse counseling, etc.;
* creating a ten-year plan to address homelessness in Brown County; and,

g units for families, that would include support from

BE IT FURTHER RESOLVED, that the $75,000 used to establish this fund be taken from the
Community Programs fund balance; and, .

FINALLY, BE IT RESOLVED, that these funds shall be administered by the Brown County
Board’s Homeless Issues and Affordable Housing Subcommittee, who will establish the o
application process and criteria for evaluating applications (including preference for applications
that have some level of matching funds), as well as award the grants.

Respectfully submitted,
Daniel Robinson

Brown County Supervisor
District 19

Approved By:

COUNTY EXECUTIVE

Date Signed:

Authored by:

Final Draft Approved by Corporation Counsel



December 18, 2013
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;

RESOLUTION REGARDING RECLASSIFICATION OF POSITION
CERTIFIED NURSING ASSISTANT
HUMAN SERVICES - COMMUNITY TREATMENT CENTER

WHEREAS, there are currently 62.5 FTE Certified Nursing Assistant positions in the
Human Services - Community Treatment Center table of organization; and

WHEREAS, the Human Resources department conducted a thorough study of the duties
and requirements of the Certified Nursing Assistant position and researched similar positions in
the local market and other municipalities, reviewed national and state wage rates and referenced
the U.S. Bureau of Labor Occupational Outlook Handbook for comparison data; and

WHEREAS, the research found that this position and similar positions have a starting
rate of $11.34 - $13.74 per hour in public entities and have a starting rate of $10.00 per hour in a
placement agency; and

WHEREAS, as a result of the study, Human Resources recommends that the Certified
Nursing Assistant position be placed in Pay Grade 5 (pay range $12.49 - $14.87) of the Brown
County Classification and Compensation Plan to be consistent with similar positions in the
County and the industry; and

WHEREAS, employees currently in the Certified Nursing Assistant position will retain
their current wage; and

WHEREAS, future vacancies for Certified Nursing Assistant positions will be filled at

Pay Grade 5 of the Brown County Classification and Compensation Plan.



NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the Certified Nursing Assistant position be placed in Pay Grade 5 of the Brown County
Classification and Compensation Plan.

BE IT FURTHER RESOLVED, employees currently in a Certified Nursing Assistant
position will retain their current hourly wage.

BE IT FURTHER RESOLVED, future vacancies for Certified Nursing Assistant

positions will be filled at Pay Grade 5 of the Brown County Classification and Compensation

Plan.
Annual Budget Impact
Certified Nursing Assistant
2,080 annual hours Salary Fringe Total
62.5FTE’s
Certified Nursing Assistant (Current Rate) $(35,872)  $(21,541)  $(57,413)

Certified Nursing Assistant (Pay Grade 5, Step 3) $27,538 $ 20,226 $ 47,764

Annual Budget Impact per FTE $( 8,334)  $( 1,315) $( 9,649)

Savings would be realized for each Certified Nursing Assistant vacancy filled after approval of
the resolution.

Fiscal Note: This resolution does not require an appropriation from the General Fund.

Respectfully submitted,

HUMAN SERVICES COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach, COUNTY EXECUTIVE

Date Signed:

Authored by: Human Resources

Final Draft Approved by Corporation Counsel
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BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN SUPERVISOR DIST. # AYES NAYS ABSTAIN
SIEBER 1 LA VIOLETTE 14
DE WANE 2 WILLIAMS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Adopted _ Defeated __ Tabled _




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 LYNN VANDEN LANGENBERG

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.C0.brown.wi.us INTERIM HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 11/19/13
REQUEST TO: Human Services Committee
MEETING DATE: 11/26/13

REQUEST FROM: Lynn Vanden Langenberg
Interim Human Resources Manager

REQUEST TYPE: New resolution (1 Revision to resolution
0 New ordinance ] Revision to ordinance

TITLE: Resolution Regarding Reclassification of Position — Certified Nursing Assistant — Human
Services - Community Treatment Center

ISSUE/BACKGROUND INFORMATION:

A study of the Certified Nursing Assistant position was performed comparing it to similar positions in the
County, the local market and other municipalities, national and state wage rates, and the U.S. Bureau of
Labor Occupational Outlook Handbook.

ACTION REQUESTED:

Place the Certified Nursing Assistant position in Pay Grade 5 of the Brown County Classification and
Compensation Plan to be consistent with similar positions in the County and the industry.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. s there a fiscal impact? Yes [ No

a. If yes, whatis the amount of the impact? There will be a savings of $9,649 for each 1.00
FTE Certified Nursing Assistant vacancy filled going forward.

b. If part of a bigger project, what is the total amount of the project? $
c. Isitcurrently budgeted? OYes O No

1. {f yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



BROWN COUNTY

POSITION DESCRIPTION
POSITION TITLE: NURSING ASSISTANT
REPORTS TO: NURSE MANAGER/RN DESIGNEE
DEPARTMENT: HUMAN SERVICES/COMMUNITY TREATMENT CENTER

JOB SUMMARY:

A position with responsibility for assisting clients with activities of daily living, providing nursing care
and active treatment to clients/residents in assigned household, neighborhood or unit and assisting in the
maintenance of a safe, clean and therapeutic environment.

ESSENTIAL DUTIES:

Assists in creating a therapeutic atmosphere conducive to the mental health of clients/residents.

In conjunction with the facilities department maintains a clean, comfortable and safe environment for
clients.

Provides client care to meet the physical needs of the client/resident; also provides care relative to the
emotional and psychosocial needs of clients.

Participates in the development of the client care plan and implement provisions of the client/resident care
plans.

In conjunction with the therapy department and nursing department provides activities or simple food
prep related to activities on the households as assigned.

Takes clients on community outings for recreational or educational purposes.

Observes client/resident and reports any change in client behavior/condition to Registered Nurse/designee
immediately and respond to emergency and crisis situations.

Maintains the confidential nature of all client/resident and business information.
Attends staff meetings, attends in-service and outside agency training sessions if appropriate.

Completes and maintains necessary documentation according to applicable requirements, codes and
policies.

In the CBRF assists with group interactions, assist with admissions, scheduling, other clerical duties as
assigned and maintain a homelike environment.

In the CBRF creates a supportive environment with supervision and assistance to clients based on
individual needs in order to achieve maximum independent function and resolve crisis, documenting
fulfillment of crisis plans and client progress.

C:\Users\Loehlein_AA\AppData\Local\Microsoft\Windows\Temporary Internet
Files\Content. Outlook\PJCTT9V7\CNA 2013.doc -1-



NON-ESSENTIAL DUTIES:

Performs related functions as assigned.

MATERIALS AND EQUIPMENT USED:

All standard medical equipment, including, but not limited to: thermometer, blood pressure apparatus,
stethoscope, enema equipment, mechanical lifts, gait belt etc.

MINIMUM QUALIFICATIONS REQUIRED:

Education and Experience:

High school diploma or equivalent; certification as a Nursing Assistant from an approved training
program, and current, valid registration with the Wisconsin CNA Registry.

Licenses and Certifications:

Valid State and Federal registration with the Wisconsin CNA Registry; or recently completed an
approved CNA training program and Wisconsin state competency exam with ability to obtain
valid registration within 90 days of employment.

Valid Wisconsin Driver's License.

Knowledge, Skills and Abilities:

Current knowledge of procedures and techniques in providing routine, non-professional nursing
care to the geriatric elderly, developmentally disabled, mentally ill, AODA client or children and
adolescents.

Knowledge of CPI, Restraining Techniques and Therapeutic Interventions.

Knowledge of principles of documentation.

Knowledge of basic principles of active treatment.

Knowledge of basic principles of behavior modification and appropriate application of behavior
modification techniques.

Ability to recognize and address the physical, psychosocial, mental and emotional needs of the
client.

Ability to carry out a nursing care plan and to follow oral and written instructions, as directed by
the Registered Nurse.

Ability to organize, plan, lead and participate in activities.
Ability to deal with stress associated with threatening of unpredictable client behavior.

Ability to use all standard medical equipment (thermometer, blood pressure apparatus,

C:\Users\Loehlein_ AA\AppData\Local\Microsoft\Windows\Temporary Internet
Files\Content.Outlook\PJCTT9V7\CNA 2013.doc -2-



stethoscope, etc.) including proper use of mechanical lifts and gait belt.

Ability to establish and maintain effective therapeutic relationships with clients/residents and
family members.

Ability to establish and maintain effective public and working relationships with other
employees.

Ability to communicate in a positive and effective manner both orally and in writing.
Ability to understand and carry out policies and procedures governing client care.
Ability to work the required hours of the position.

Ability to provide basic ROM and ambulatory techniques with the clients/residents.

Ability to complete required training under DHS 83, DHS 34, and mental health crisis training as
required for working in the crisis stabilization unit.

PHYSICAL DEMANDS:

Lifting 75 pounds maximum with the assistance of another person, with frequent lifting and/or carrying of
objects weighing up to 40 pounds.

Extended periods of standing, walking and sitting; occasional driving.

Using hand(s) for repetitive single grasping, fine manipulation, pushing and pulling, and operating
controls.

Frequent bending, twisting, squatting, climbing, reaching and grappling; occasional swimming.
Communicating orally in a clear manner.

Distinguishing sounds at various frequencies and volumes.

Distinguishing people or objects at varied distances under a variety of light conditions.

Must be free from communicable disease.

This position description should not be interpreted as all-inclusive. It is intended to identify the major
responsibilities and requirements of this job. The incumbents may be requested to perform job-related

responsibilities and tasks other than those stated in this description.

Revised: 10/03/13

C:\Users\Lochlein_AA\AppData\Local\Microsoft\Windows\Temporary Internet
Files\Content.Outlook\PJCTTOVT\CNA 2013.doc -3-



Adjustment
(] Category 1

[ ] Category 2
[Ja.

Lb.

[ Category 3
O a.

Clb.

[] category 4

X! Category 5

Increase Decrease

X ]
P4 ]

2 N~
))(,\/3 Narrative Justification: THIS IS FOR 2013. This will allow us to journal entry the Third Party [}

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Cutlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Outlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds to
another major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

Interdepartmental reallocation or adjustment (including
reaffocation from the County’s General Fund)

Increase in expenses with offsetting increase in revenue

Account # Account Title Amount
201-076-140-148-4302- STATE  GRANT AlD 2,974,278
8100 REVENUE TPA VENDOR
201-076-140-148-7000- PURCHASED SERVICES TPA 2,074,278
TPAVEND VENDORS

Billing expenses and revenues which do not flow through our books.

AUTHORIZATIONS

Approval Level

Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

)

o7
é///

ignatufe of Department Head

Signature

Execiflive

@Pﬁ"‘éj‘ /f/(,wwmngt}’ﬂ Date: (7*, ()

Rev 10/09



BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.0O. Box 22188
Green Bay, WI 54305-3600

Phone (920) 448-6000 Fax (920) 448-6126 Jeremy Kral, Executive Director

- AGENDA -

Meeting of the Human Services Committee
Wednesday, January 22, 2014
Location: Room 200-Northern Building
Time: 6:00pm

1. Executive Director’s Report.
2. Financial Report for Community Treatment Center and Community Programs.
3. Statistical Reports.
a) Monthly Inpatient Data — Community Treatment Center.
b) Monthly Inpatient Data - Bellin Psychiatric Center.
c¢) Child Protection — Child Abuse/Neglect Report.
d) Monthly Contract Update.
4. Request for New Vendor Contract.



Brown County Human Services

Executive Director’s Report to the Human Services Committee
January 22, 2014

Members of the Committee:

Itis with great excitement that | am able to introduce two additions to our department’s senior management team. Roberta
Morschauser has begun her work in the role of Hospital and Nursing Home Administrator. Her background is in nursing and she
brings with her great energy, ambition, and experience in nursing home supervision and administration. Nancy Fennema has
joined us in the role of Director of Community Programs. Nancy is a social worker and counselor by training who has been
working most recently with Catholic Charities. Some of you may be familiar with her from her former work as the Director of
Aspiro, and Nancy also has served as Deputy Director and Interim Director with Rock County Human Services among other
leadership roles. Nancy brings exceptional experience, dedication to client care, and management values among many other
skills.

The Bay Haven Crisis Stabilization CBRF has now opened its doors. It is being used as intended to allow for stabilizing people
with crisis mental health concerns who do not necessarily need the locked acute psychiatric care available in the Nicolet
hospital. The hospital’s director of nursing, Jed Berndt has prudently and pragmatically been scaling up the operations so that
we maintain our ability to provide skillful care for consumers as we begin this new program. To date, our experience from the
service provision and administration perspective has been very good. It is too early to have data on consumer response to the
facility but anecdotally it seems to be going very well.

In the area of Long-Term Care, we continue to make preliminary preparations in anticipation of Family Care expansion. The
recent report from Wisconsin DHS to the Joint Finance Committee presented a strongly favorable impression of long term care
expansion. If the legislature and governor elect to proceed, Family Care expansion could occur in 2015 in Brown County. We
expect that a decision will be made in the coming weeks. Senator Cowles has introduced for co-sponsorship a senate bill which
would provide authorization for long-term care expansion as well.

Outpatient behavioral health has an exciting initiative underway. lan Agar and his team are developing a consortium to deliver
Comprehensive Community Services (CCS) programming. CCS provides for cost-based reimbursement for psycho-social
rehabilitation services for people with mental illness or substance abuse needs. The most recent state budget created a
pathway toward having this program paid for by state and federal dollars (removing local levy) if the participating counties
created a regional model. Our partners at this stage are Manitowoc, Calumet, Winnebago, and Outagamie counties, giving us a
large population base with which to seek efficiencies and economies of scale while strengthening overall service delivery in the
region.

In the 2014 Brown County budget, the County Executive proposed and the County Board ratified a $75,000 expenditure for
Mental Health Initiatives. Human Services is working on a proposal which would use that funding to create a full-time position
which would work in the alternative courts. The proposal is currently not complete, but will be soon. Brown County Drug Court
is the most well-established of the treatment courts, with the Veteran’s Treatment Court also being in operation currently. This
department has also been in discussions with Judge Zuidmulder regarding establishing a mental health court and expanding our
alternative courts model to Marinette County and others, replicating the institutional knowledge that Brown County has
gained. Alternative court participants need not be housed in the jail as they may otherwise be, and are incentivized to engage in
treatment and pro-social behaviors, which we believe is a more effective means of addressing the root cause. Alternative courts
are by no means the “easy way” and those who do not meet the terms of participation have been removed from the programs
and picked back up by the traditional criminal court system.

Respectfully Submitted By:

Jeremy Kral
Executive Director



BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, WI 54305-3600

Phone (920) 448-6064 Fax (920) 448-6126 Tim Schmitt, Budget & Finance Manager

To: Human Services Board, Human Services Committee
Date: January 1, 2014

Subject: November 2013 financial results for Community Programs and Community Treatment
Center

Financial results are reported year to date thru November 30, 2013.

Community Program revenues are showing a favorable budget variance of $868K primarily due
to cash receipts recorded for services rendered. CP continues to control expenses and is showing
a favorable budget variance of $2.2 million for all expenses. $1.7M of this favorable variance is
due to lower wage and fringe benefit costs due to open positions and budgeting wages at a higher
rate than actual. The transfer out line item has a $624K favorable variance due to lower costs
transferred to the CTC for the CBRF construction project.

The Community Treatment Center is experiencing a total unfavorable budget variance of
$1.053M. Revenues are lower than budget primarily due lower client admissions for both Brown
County and out of county clients in the hospital and an unfavorable client payer mix in the
nursing home. Expenses at the CTC show a favorable variance of $753.9K due to lower than
budgeted wages and fringes for personnel changes due to a lower hospital census.

adn Turning
A Brown

R Green
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BROWN COUNTY COMMUNITY TREATMENT CENTER

DECEMBER STATISTICS 2013
Year to | Yearto Year to|| Year to
Date Date Date Date
ADMISSIONS 2013 2012 AVERAGE DAILY CENSUS || December 2013 2012
Voluntary - Mental Illness 3 224 79| |Nicolet Psychiatric Center 10 13 16
Voluntary - Alcohol 0 0 30 TOTAL 10 13 16
Voluntary - AODA/Drug 0 0 6
Police Protective Custody - Alcohol 0 0 336
Commitment - Alcohol 0 0 2 INPATIENT SERVICE DAYS
Commitment - Drug 0 0 0| |Nicolet Psychiatric Center 307 4829 6009
Court-Ordered Evaluation 0 0 1 TOTAL 307 4829 6009
Emergency Commitment- Alcohol 0 0 0
Emergency Detention - Drug 0 0 64
Emergency Detention - Mental Illness 52 785 812 BED OCCUPANCY
Court Order Prelim. - Mental Illness 0 6| |Nicolet Psychiatric Center 62% 46% 44%
Court Order Prelim. - Alcohol 0 7 TOTAL 62% 46% 44%
Court Order for Final Hearing 0 4
Commitment - Mental Illness 0 0 0
Return from Conditional Release 6 74 148 DISCHARGES
Court Order Prelim. - Drug 0 2 3| |Nicolet Psychiatric Center 62 1087 1372
Other 0 1 0 TOTAL 62 1087 1372
TOTAL 61 1094 1498
ADMISSIONS DISCHARGE DAYS
Nicolet Psychiatric Center 61 1094 1498] |Nicolet Psychiatric Center 300 4821 6104
TOTAL 61 1094 1498 TOTAL 3001 4821 6104
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 39 718 952| |Nicolet Psychiatric Center 5 4 4
Door 1 32 46 TOTAL 5 4 4
Kewaunce 2 29 44
Oconto 3 54 75
Marinette 2 38 64| |AVERAGE LENGTH OF STAY
Shawano 3 45 47 BY COUNTY
Waupaca 0 6 11| |Brown 5 4 4
Menominee 1 17 15| |Door 4 4 5
Outagamie L 29 43| |[Kewaunee 9 5 5
Manitowoc 7 98 154| [Oconto 3 4 6
Winnebago 0 2 4| |[Marinette 3 4 5
Other 2 26 43| |Shawano 7 4 3
TOTAL 61 1094 1498| | Waupaca 0 3 5
Menominee 1 6 3
NEW ADMISSIONS Outagamie 0 4 2
Nicolet Psychiatric Center 34 507 612| |Manitowoc 5 6 5
TOTAL 34 507 612| | Winnebago 0 8 1
Other 2 4 3
TOTAL 5 4 4
READMIT WITHIN 30 DAYS
Nicolet Psychiatric Center 2 117 253| In/Outs Current YTD 2012
TOTAL 2 117 253 2 27 114

g



BELLIN PSYCHIATRIC CENTER
INVOLUNTARY AND VOLUNTARY CHILD/ADOLESCENT ADMISSIONS
MONTH ENDING: DECEMBER 2013

VOLUNTARY ADMISSIONS 9
INVOLUNTARY ADMISSIONS 14
VOLUNTARY INPATIENT DAYS 33
INVOLUNTARY INPATIENT DAYS 57
VOLUNTARY AVG. LENGTH OF STAY 3.67

INVOLUNTARY AV. LENTH OF STAY 4.09



Brown County Human Services

Report of Child Abuse/Neglect by Month

Month 2012 2013 % Increase
January 391 422 7.9%
February 409 333 -18.58%
March 408 396 -2.94%
April 427 476 11.5%
May 525 477 -9.14%
June 320 322 6%
July 309 296 -4.2%
August 344 315 -8.43%
September 420 425 1.19%
October 462 446 -3.46%
November 385 400 3.89%
December 283

Reports Investigated by Month

Month 2012 2013 % Increase
January 125 133 6.4%
February 123 115 -6.5%
March 146 127 -13.01%
April 156 162 3.8%
May 187 143 -2.35%
June 125 127 1.5%
July 119 112 -5.8%
August 144 109 -24.3%
September 162 147 -9.26%
October 151 144 -4.64%
November 139 154 10.79%
December 95




Brown County Human Services

2014 Contract Status Log

1/13/20142:22 PM

Original Updated

Contract | Contract Contract Contract

Agency Sent Returned Amount Amount
ADAMS AFH 12/5/13 | 12/18/13 $102,481 $102,481
ADAMS, R AFH 12/5/13 $13,239 $13,239
ADULT CARE LIVING OF NE WI 1/9/14 $205,640 $205,640
ADRC 12/23/13 | 1/9/14 $72,000 $72,000
ADVOCATES FOR HEALTHY TRANSITIONAL LIVING LLC | 12/19/13 | 1/6/14 $50,000 $50,000
AGE WELL CENTRE FOR LIFE ENRICHMENT 12/19/13 | 1/6/14 $180,000 $180,000
ANDERSON RECEIVING HOME 12/5/13 | 12/11/13 $13,140 $13,140
ANGELS ON ARCADIAN 12/19/13 | 1/6/14 $1,531,200| $1,531,200
ANNA'S HEALTHCARE (COUNTRY LIVING) 12/19/13 $445,641 $445,641
ANU FAMILY SERVICES, INC. (FORMERLY PATH) 12/19/13 $60,000 $60,000
ARNOLD, REBECCA 12/5/13 $25,000 $25,000
ARTISAN ASSISTED LIVING 1/13/14 $480,566 $480,566
ARTS AFH 12/5/13 | 12/18/13 $30,132 $30,132
ASPIRO INC 1/13/14 $2,914,504| $2,914,504
BELLIN PSYCHIATRIC CENTER $0
BERGER AFH 12/5/13 $57,120 $57,120
BETHESDA $0
BIRCH CREEK 12/19/13 | 1/13/14 $1,235,182| $1,235,182
BISHOPS COURT 12/19/13 | 1/13/14 $1,304,662| $1,304,662
BOLL ADULT CARE CONCEPTS $0
BOURASSA AFH 1/15/14 $18,720 $18,720
BORNEMANN NURSING HOME 12/23/13| 1/8/14 $227,995 $227,995
BROTOLOC HEALTH CARE SYSTEMS 1/13/14 $770,714 $770,714
BRUNETTE AFH 12/5/13 | 12/16/13 $52,152 $52,152
BRUSS SUPPORTIVE COMMUNITY LIVING 1/15/14 $273,214 $273,214
BUSSE AFH 12/5/13 | 12/18/13 $66,444 $66,444
CAPELLE AFH 12/5/13 | 12/11/13 $56,532 $56,532
CARE FOR ALL AGES 1/13/14 $116,374 $116,374
CARRINGTON MANOR ASSISTED LIVING 1/13/14 $92,628 $92,628
CATHOLIC CHARITIES 1/9/14 $171,606 $171,606
CENTERPIECE LLC 12/18/13| 1/6/14 $150,000 $150,000
CENTURY RIDGE OF GREEN BAY, INC. 1/9/14 $387,932 $387,932
CEREBRAL PALSY INC. 1/13/14 $1,447,826| $1,447,826
CHILDRENS SERVICE SOCIETY 12/19/13 $25,000 $25,000
CHRISTENSEN AFH 12/5/13 | 12/16/13 $74,357 $74,357
CLARITY CARE INC 1/15/14 $1,729,984| $1,729,984
CLEARVIEW BRAIN INJURY CENTER $0
COMFORT KEEPERS INC 12/19/13 $734,494 $734,494
COMPASS DEVELOPMENT 1/13/14 $1,195,886| $1,195,886
COMPASS DEVELOPMENT SHC INC 1/13/14 $500,000 $500,000
CONLEY AFH 12/5/13 | 12/19/13 $36,645 $36,645
CONNECTIONS LLC $0
CROSSING THE BRIDGES $0
CURO CARE LLC 1/9/14 $301,578 $301,578
DARNELL RECEIVING HOME 12/5/13 $19,710 $19,710
DEATHERAGE-VELEKE AFH 12/23/13 1/6/14 $20,759 $20,759
DEBAERE AFH 12/5/113 | 12/16/13 $69,240 $69,240
DEER PATH ASSISTED LIVING INC 30
DORN AFH 12/5/13 $22,008 $22,008
DUNGARVIN WISCONSIN LLC 12/23/13 $686,931 $686,931
DYNAMIC FAMILY SOLUTIONS $0
EAST SHORE INDUSTRIES 12/12/13 | 12/16/13 $46,594 $46,594

160



Brown County Human Services

2014 Contract Status Log

1/13/20142:22 PM

Orlginal Updated

Contract | Contract Contract Contract

Agency Sent | Returned | Amount Amount
ELSNER AFH 12/18/13 $14,348 $14,348
ENCOMPASS CHILD CARE 12/23/13 $70,164 $70,164
ENGBERG AFH 12/5/13 1/9/14 $39,216 $39,216
ETHAN HOUSE 12/20/13 $150,000 $150,000
FAMILY SERVICE OF NORTHEAST WI, INC. 1/9/14 $2,146,746| $2,146,746
FAMILY TRAINING PROGRAM 1/9/14 $175,000 $175,000
FENLON AFH 12/5/13 | 12/11/13 $44,433 $44,433
G & 1 OCHS INC. $0
GAUGER AFH 12/5/13 1/6/14 $32,844 $32,844
GOLDEN HOUSE 12/12/13 | 12/30/13 $63,086 $63,086
GOLTZ J. AFH 12/5/13 | 12/18/13 $24,360 $24,360
GONZALEZ AFH 12/5/13 $79,062 $79,062
GOODWILL INDUSTRIES $0
GOODWILL INDUSTRIES DBA BEYOND BOUND(AUTISM) | 12/12/13 $20,000 $20,000
GRACYALNY, SUE $0
GREEN BAY TRANSIT COMMISSION 12/12/13 $400,000 $400,000
GRONSETH AFH 12/5/13 | 12/30/13 $44,736 $44,736
HARMONY LIVING CENTERS LLC 12/23/13 | 1/6/14 $196,838 $196,838
HEAD AFH 12/19/13 | 1/8/14 $87,826 $87,826
HELPING HANDS CAREGIVERS $0
HIETPAS AFH 12/5/13 | 12/11/13 $24,992 $24,992
HOEFT AFH 12/18/13 $24,523 $24,523
HOME INSTEAD SENIOR CARE 12/19/13 | 1/8/14 $200,000 $200,000
HOMES FOR INDEPENDENT LIVING $0
IMPROVED LIVING SERVICES 1/13/14 $309,856 $309,856
INFINITY CARE INC 12/23/13| 1/6/14 $380,128 $380,128
INNOVATIVE COUNSELING(AUTISM) 12/12/13 $72,700 $72,700
INNOVATIVE SERVICES 12/20/13 | 12/30/13 | $14,001,200| $14,001,200
INTERIM HEALTHCARE STAFFING 12/19/13 $25,000 $25,000
J & DEE INC. $0
JASMER AFH 12/5/13 | 12/16/13 $13,608 $13,608
KAKUK AFH 12/5/13 1/6/14 $32,292 $32,292
KCC FISCAL AGENT SERVICES 12/23/13 $4,200,000| $4,200,000
KCC SERVICES INC 12/23/13 $2,000 $2,000
KINDRED HEARTS 12/19/13 $890,100 $890,100
KLAPPER AFH 12/5/13 | 12/16/13 $24,648 $24,648
KLARKOWSKI AFH 12/5/13 $43,260 $43,260
KLECZKA-VOGEL AFH 12/5/13 | 12/30/13 $77,376 $77,376
KLEIN, DR. (AUTISM) 12/12/13 | 12/18/13 $116,000 $116,000
KUSKE AFH 12/5/13 | 12/16/13 $25,692 $25,692
LAD LAKE 12/20/13| 1/6/14 $34,500 $34,500
LAKEWOOD ASSISTED LIVING 12/19/13 $64,000 $64,000
LAMERS BUS LINES, INC. 12/23/13 $750,000 $750,000
LAURENT AFH 12/5/13 1/6/14 $50,352 $50,352
LISKA, JOANN 1/9/14 $10,012 $10,012
LUND VAN DYKE INC 12/12/13 | 12/19/13 $210,000 $210,000
LUTHERAN SOCIAL SERVICES 1/13/14 $667,020 $667,020
LUTHERAN SOCIAL SERVICES-HOMME 12/20/13 $48,000 $48,000
MACHT VILLAGE PROGRAMS INC 12/20/13 $1,000,000] $1,000,000
MALONE AFH 12/5113 | 12/11/13 $26,544 $26,544
MARLA VIST MANOR ASSISTED LIVING 1/9/14 $129,404 $129,404
MARTIN AFH 12/5/13 | 12/11/13 $19,509 $19,509
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Original Updated

Contract | Contract Contract Contract

Agency Sent Returned Amount Amount
MATTHEWS SENIOR LIVING 1/9/14 $202,380 $202,380
MCCORMICK MEMORIAL HOME 12/23/13 | 12/30/13 $198,484 $198,484
MELOHN AFH 12/5/13 | 1/13/14 $39,480 $39,480
MILQUETTE AFH 12/5/13 | 12/11/13 $22,344 $22,344
MOMMAERTS RECEIVING HOME 12/5/13 | 12/19/13 $19,710 $19,710
MORAINE RIDGE LLC $0
MYSTIC ACRES LLC 12/30/13 $70,812 $70,812
MYSTIC CREEK LLC 12/30/13 $147,525 $147,525
MYSTIC MEADOWS LLC 12/30/13 $139,057 $139,057
NEMETZ AFH 12/5/13 | 12/11/13 $71,744 $71,744
NEW COMMUNITY SHELTER INC 12/11/13 | 12/30/13 $40,000 $40,000
NEW CURATIVE REHABILITATION 1/13/14 $926,224 $926,224
NEW VISIONS TREATMENT HOMES OF WI, INC 12/19/13 | 1/6/14 $42,000 $42,000
NEW VIEW INDUSTRIES 12/12/13 $43,240 $43,240
NORTHWEST PASSAGE 12/19/13 $67,500 $67,500
ODD FELLOW REBEKAH HAVEN 12/19/13 | 12/30/13 $140,000 $140,000
OPTIONS LAB INC 12/20/13| 1/6/14 $43,240 $43,240
OPTIONS TREATMENT PROGRAM 1/9/14 $100,000 $100,000
ORLICH AFH 12/5/13 1/6/14 $95,854 $95,854
OSTAPYUK AFH 12/18/13 | 1/13/14 $46,320 $46,320
PANTZLAFF AFH 12/5/13 1/6/14 $24,840 $24,840
PARAGON INDUSTRIES $0
PARENT TEAM 12/20/13 | 12/30/13 $95,000 $95,000
PARMENTIER AFH 12/5/13 | 12/11/13 $94,067 $94,067
PATIENT PINES 12/23/13| 1/6/14 $284,000 $284,000
PHOENIX BEHAVIORAL HEALTH SERVICES $0
PNUMA HEALTH CARE 12/30/13 $293,614 $293,614
PRODUCTIVE LIVING SYSTEMS 1/9/14 $768,452 $768,452
REHAB RESOURCES 1/13/14 $85,600 $85,600
REM-WISCONSIN II, INC. $0
RENNES ASSISTED LIVING CORP 12/30/13 | 1/6/14 $75,000 $75,000
RES-CARE WISCONSIN 12/19/13 $19,344 $19,344
ST. VINCENT HOSPITAL $0
SALDANA AFH 1/15/14 $39,600 $39,600
SCHAUMBURG, LAURIE 12/12/13 | 12/20/13 $25,000 $25,000
SCHULTZ AFH 12/5/13 | 12/11/13 $107,772 $107,772
SELTZER AFH 12/5/13 | 12/11/13 $23,964 $23,964
SKORCZEWSKI AFH 12/5/13 | 12/11/13 $18,660 $18,660
SLAGHT AFH 12/5/13 | 12/18/13 $48,452 $48,452
SMET AFH 12/5/13 $54,257 $54,257
SOUTHERN HOME CARE SERVICES 12/19/13 $35,580 $35,580
STARR/DINGER AFH 12/5/13 1/6/14 $23,700 $23,700
STEVENS AFH 12/5/13 | 1/6/14 $19,509 $19,509
TALBOT AFH 12/18/13 | 1/7/14 $23,838 $23,838
TANZI AFH 12/5/13 | 12/11/13 $85,330 $85,330
TIPLER AFH 12/5/13 | 12/11/13 $65,406 $65,406
TREMPEALEAU 12/30/13 | 1/13/14 $896,522 $896,522
VALLEY PACKAGING INC. 12/18/13 | 1/6/14 $10,386 $10,386
VANLANEN RECEIVING HOME 12/5/13 1/8/14 $19,710 $19,710
VERBONCOUER AFH 12/30/13 | 1/8/14 $32,166 $32,166
VILLA HOPE $0
WARREN, JOHN MD $0
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Contract | Contract Contract Contract
Agency Sent Returned Amount Amount
WAUSAUKEE ENTERPRISES 12/23/13 | 1/8/14 $18,586 $18,586
WILLOWCREEK AFH $0
WISCONSIN EARLY AUTISM PROJECT 12/12/13 | 12/20/13 $360,000 $360,000
ZAMBON AFH 12/5/13 | 12/11/13 $22,932 $22,932
ZIELKE, JON AFH 12/5/13 1/6/14 $32,802 $32,802
ZIESMER AFH 12/5/13 | 12/11/13 $79,716 $79,716
TOTAL $51,316,924| $51,316,924
2013 Contracts Sent: 141
2013 Contracts Returned: 77
4



Brown County Human Services

TO: Human Services Committee Members

FROM: Jill Rowland

Contract & Provider Relations Manager

DATE: January 13, 2014

REQUEST FOR NEW VENDOR CONTRACT

VENDOR SERVICES CONTRACT DATE DATE
AMOUNT REQUESTED | APPROVED
Cerebral Palsy of Mideast Wi Respite 4800 1-9-13
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